
WAYMART BOROUGH COUNCIL
REORGANIZATION & REGULAR
MEETING MINUTES
TUESDAY, January 2, 2018

The Biennial and Regular meeting of the Waymart Borough Council was held on Tuesday, January 2, 2018 at 6:30 p.m.  Mayor Norella presided over the Reorganization Meeting and called it to order followed by the Pledge of Allegiance to the flag.  

ATTENDANCE:
Mayor Charles Norella, Lilian Rollison, Jane Varcoe, Michele Torquati, Randy Thorpe, and Wayne Maychek, along with newly elected Council Members, Theresa Stratton and Shane Bayly.

Also Present:
Kathy Millard, Secretary; Michele Gogolski, Treasurer, Jim Bridges, Zoning Officer; and Solicitor Chris Farrell.

Mayor Norella swore in the following Council Members:  Lil Rollison, Wayne Maychek, and Shane Bayly.

Mayor noted that it was an honor to chair the Re-Organization meeting and congratulated all new council members and those who were re-elected.  He also thanked Randy and Sue Thorpe for hosting the annual Christmas party on December 19th.

Mayor then asked for nominations of Officers.  Michelle Torquati nominated Lil Rollison to continue to serve as Council President and Lil Rollison nominated Jane Varcoe as Vice President.  Both were unanimously approved and the Reorganization Meeting was adjourned at 6:35 p.m. at which time the regular meeting convened with President Rollison presiding.

Appointment of Committee Chairpersons
Lil appointed the following Committee Chairs:  Safety, Theresa Stratton; Purchasing, Randy Thorpe; Utilities, Shane Bayly; Planning, Jane Varcoe; Park and Recreation, Michele Torquati; Budget and Finance, Wayne Maychek,  and Lil will chair Streets and Roads Committee.

Auditors
Devon Farley and Kathy Land are the newly elected Auditors and Steve Salley will be the appointed Auditor.  

Lil also said there is a young man interested in being a Junior Council member and he was due to come to the meeting to express his interest and may be there a little later.

Charlene Schemerhorn was reappointed to the Vacancy Board.   Kathy will send her a letter for inform her of this reappointment.

MINUTES, Kathy Millard
The minutes from the December Council meeting were reviewed, along with the minutes from the Special Budget Meeting of 12/26/17.  A motion was made by Michelle Torquati, seconded by Randy Thorpe, and minutes, were unanimously approved 

BILL LIST, Michele Gogolski
Bill List was reviewed with the following additions: Waymart Building Center, $90.58; Jim Bridges, Zoning officer, $45; PP&L, Wayside Park, $31.35; PP&L, Traffic Lights, $2087.30; Gatehouse Media for Advertisements, $17.78.  A motion was made by Michele Torquati, seconded by Randy Thorpe, and the bill list with additions was unanimously approved.

POLICE REPORT, Chief Glavich
Chief Glavich reviewed the Police Report noting 1 Alarm; 1 Assist to the Fire Department; 2 Disorderly Conduct disputes; 1 Harassment; 4 thefts.  He also shared that there was 1 written warning issued, 2 Traffic Verbals along with 3 citations.  All others are noted on report. Copy is on file with these minutes.

MAYOR’S REPORT, Mayor C. Norella
Mayor provided an update about police vests, noting that the balance for the vests for the police department is $1456.84 and $1078.68 will be deposited in the bank from the Grant.
Mayor also said that he had received a phone call relative to the Waymart Volunteer Ambulance being parked at a residence down on Carbondale Road for more than a year, and Solicitor will follow up on this issue.  

GUESTS & CITIZENS 
Mary Bosshard was present at the meeting regarding follow up to her request to use the building on a part-time basis for collection of taxes as noted in the Resolution.  Lil informed her that her request was approved and a Resolution would be adopted later on during the meeting.

ZONING OFFICER’S REPORT, Jim Bridges
Jim was in touch with the property owner relative to the overstuffed chairs being outside in their yard and excessive garbage piled up.  He said it was removed the next day.

He was made aware of a “shed” up in the parking lot of the Waymart Church and placed/taped an application for permit on it, as he had no idea who put it there and no one called him asking for permission.  The next day when he drove by, the shed was gone.

He addressed the need for a fireworks ordinance within the borough.  Solicitor shared that it would be covered under the State of Pa. State limitations and Jane suggested that he call PSAB and speak with Shelly Houck relative to the fireworks issue.

SOLICITOR’S REPORT:  
Solicitor had nothing to report, but requested that an Executive Session take place following the regular meeting to discuss pending litigation associated with Police Department.

CORRESPONDENCE:
· Kathy shared that the Borough was in receipt of two Christmas Cards, one from Grimm Construction and the other from WEDCO.
· The December (year-end) totals for Cottage Hose were not available in time for the meeting, and will be presented at the February meeting.



Streets & Roads, Lil Rollison
 
Lil noted there was a water main break on Patterson Street and Aqua was there to repair it in a timely manner.   The Waydot boys have been out keeping the roads within the borough cleaned and in good order and Earl continues to do a good job with sidewalks and park maintenance issues.

Park & Recreation, Michele Torquati
Michele had nothing to report on Park & Recreation

Utilities, Shane Bayly
Nothing to report at January meeting.

Safety, Theresa Stratton
Theresa had nothing to report.  Wayne stressed that residents need to keep their sidewalks shoveled and salted as it is a safety issue.

Purchasing, Randy Thorpe
Randy had nothing to report at the January meeting.

Planning, Jane Varcoe
Jane said she and Lil were going to meet with Joe Gilotti on Wednesday evening at 6:30 p.m. relative to light enhancement at the Robert D. Wilson field.  She invited other council members to be present if they were available.  Report will follow at the February meeting.  Jane said there is an opportunity for grant application for this project.

Budget & Finance, Wayne Maychek.
Wayne said that the 2018 budget had been approved at the special meeting held on December 26, 2018.  Minutes from that meeting are on file with these minutes.

OLD BUSINESS 
Lil asked for a motion to adopt Ordinance 2018-1, Fixing of the Tax Rate for Waymart Borough.  A motion was made  by Jane Varcoe, seconded by Michele Torquati and unanimously approved.

Lil then asked for a motion to adopt Resolution 2018-1 granting permission to Mary Bosshard, Tax Collector to use the Borough Building part-time on the days and times provided, as was requested at the December meeting.  A motion was made by Wayne Maycheck, and seconded by Michele Torquati and the Resolution was approved for adoption.  Kathy will send the information relative to the Tax Ordinance to the Wayne County Tax Bureau within the next two days.

NEW BUSINESS
Lil asked that the 2018 Budget be opened and amended to include a raise in the tax millage of ½ mill.

Discussion followed with all Council members participating.  Some were in favor, others were not.  Shane Bayly spoke about some ways to cut expenses, i.e., house the ambulance elsewhere and not maintain that building. Jane noted that Cottage Hose pays all the utilities at the Ambulance Building. 

Shane inquired as to whether or not is was necessary for 2 Public Works staff to be in the truck at all times when working and could the work be done with just one.  Is it necessary for them to work 4 hours each day, could their hours be cut? He also inquired about the street lights and how much it costs to operate them and if some could be “cut.”  Jane noted that the poles and fixtures belong to PP&L. Shane inquired about how much “clean-up” costs the Borough.  Shelly provided the amount.  This is such a positive initiative and all felt that it should continue to continue to get residents to “spruce up” their properties.  Shane shared that perhaps a person could be hired to just mow the lawn and shovel snow as needed to cut costs.

All took place in this discussion. On the positive side, the increase in taxes could be used to enhance the police department budget which was cut by $14,000; a new roof is needed on the ambulance building.  LiL would like a storage/maintenance shed to house salt and cinders and a snow blower was requested for the Public Works Department crew.  More police officers are needed in the Borough to better patrol the area.  Jane spoke about regionalizing the Police Department. Taxes have not been raised in years.  Shelly also provided some figures of “what it actually costs to run the borough monthly to shed some light on all of it.”   

Mayor Norella also said he is going to send a request in writing to the Housing Authority to ask for an increase in the amount for the Public Works department keeping the road cleaned up there during inclement weather.  Mayor will get with Kathy to get a letter ready to take to Joe Kohut, Manager at Wayne County Housing Authority on Carbondale Road.  Mr. Kohut will present the letter to the Baard at the March meeting.

Finally, Jane suggested that the amount of increase in taxes go from 2.40 mills to a flat 3.00 mills and made a motion to increase the taxes to 3.00 mills, seconded by Michele Torquati.  A vote took place, with 3 Council Members in favor of raising the taxes and 4 against it and the motion did not pass.

At this point of the meeting, (7:30 p.m.), regular meeting adjourned and Executive Session commenced per request of Solicitor Farrell to discuss impending litigation involving the Police Department 

[bookmark: _GoBack]There being no further business for the regular meeting, a motion was made by Michele Torquati, seconded by Wayne Maychek, and the regular meeting was adjourned at 7:35 p.m. The next meeting will be held on Tuesday, February 13, 2018 at 6:30 p.m. at the Borough Building.

Congratulations to Newly Elected & Re-elected Council & Mayor and Happy 2018 To All.

							Respectfully submitted,

							Kathy Millard
							Borough Secretary
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