WAYMART BOROUGH COUNCIL
MEETING MINUTES
TUESDAY, APRIL 10, 2018

The regular monthly meeting of the Waymart Borough Council was held on Tuesday, April 10, 2018 at 6:30 p.m.  Lilian Rollison presided over the meeting and called it to order followed by the Pledge of Allegiance to the flag.  

ATTENDANCE:
Mayor Charles Norella, Lilian Rollison, Jane Varcoe, Randy Thorpe, Wayne Maychek, Shane Bayly, Michele Torquati, and Theresa Stratton.

Also Present:
Kathy Millard, Secretary; Michele Gogolski, Treasurer, Jim Bridges, Zoning Officer; and Solicitor Chris Farrell.

MINUTES, Kathy Millard
The minutes from the March meeting were reviewed.  A motion was made by Randy Thorpe, seconded by Michelle Torquati, and minutes, were unanimously approved.

BILL LIST, Michele Gogolski
Bill List was reviewed with one addition to Wayne County Courthouse for printing of tax bills in the amount of $188.24.  

Discussion took place relative to PP&L Amounts and “budget  billing.”  Wayne Maychek noted that the Depot PP&L amount was up a bit. Jane said the lights were on a timer, but with the most recent storm activity, they have not been on at all.  The amount noted was for the previous month.  

Next, Lil asked Shelly if the Public Works Department Staff could be paid out of Liquid Fuels.  Shelly noted that accurate documentation would be needed to do that relative to what streets they were working on and what job was being performed.

A motion was made by Jane Varcoe, seconded by Michele Torquati and the bill list with the addition of $188.24 was unanimously approved. 

POLICE REPORT, Chief Glavich 
Chief Glavich reviewed the Police Report noting  1 Disabled Vehicle,  3 Assists to Fire Department;  1 EMS Assist; 3 Welfare Checks; 3 Written Warnings; 1 Winter Parking Warning and one Written Winter Parking ticket, and others as noted on report.  Copy is on file with these minutes.
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MAYOR’S REPORT, Mayor C. Norella
Mayor Norella shared a letter from Hawley Borough inviting Waymart to participate in 3 upcoming parades; 1 on Memorial Day; one on July 4th and also one on Halloween.  He will turn this correspondence over to the Police Department so they can follow up and participate if available.  Hawley Borough and Police Department are invited to our Pride & Patriotism Parade in June.
Mayor next spoke about the 11th Annual Salvation Army Dinner & Open House scheduled to be held on Thursday, May 3, 2018 at 6:00 P.M.  This year the event will honor our very own Council Member, Jane Varcoe.  The reception  will start at 5 p.m.  After discussion, it was decided that the Borough will sponsor a table and also take out an Advertisement in the Program.   Kathy will send out a reminder to Council and employees about the RSVP date for this event.   

GUESTS & CITIZENS 
Mr. Hettecher who resides on Prospect Street was present to respond to a zoning issue relative to several vehicles and other debris on his property.  He explained that all vehicles will be removed in the near future and his property will be back in a neat order soon.

ZONING OFFICER’S REPORT, Jim Bridges
He received one call about increasing the size of the Digital Sign out on Route 6.  He noted he is not certain of the size request and will check for limitations and wait to hear back from Mike relative to this issue.  Call was also received about a Shed up at Gravity Planes, which he took care of.  There were a couple of applications for permits issued during March.  As follow-up to Guest and Citizen report above, Jim noted that Mr. Hettecher is going to clean up his property.

SOLICITOR’S REPORT:  
Solicitor had nothing to report.

CORRESPONDENCE:
Kathy shared the following:
· Report from Steve Fish, Cottage Hose Ambulance noting 24 dispatches with 24 responses for the Month of March 2018. Total year to date:  66 dispatches and 66 responses.  Theresa Stratton inquired about other Ambulance dispatches to Waymart, and shared that she had seen Forest City Ambulance in the borough.  Jane shared how back-up ambulance responds, and the closest one is dispatched to assist if needed.
· A letter from WEDCO to announce that the Annual Dinner Meeting will take place on Thursday, 5/10/18 at the Carbondale Grand Hotel.  Invitation with cost and time will be sent shortly.
Streets & Roads, Lil Rollison
The Waydot/Public Works guys have been continuing to do a wonderful job with picking up fallen tree branches in and around the Borough.  She then stated that an Executive Session would be held following the regular meeting to discuss Employee Issues.

Next item was Clean Up Day.  Lil provided costs and financial info noting that the total cost was $4400 last year, $1100 per truck.  Butlers and County Waste worked together – 4 trucks were provided.  This year County Waste would charge $1500 per truck.  She got some prices from Freddy’s Refuse: $250 to bring a Roll off dumpster which would hold approximately 10-12 tons; $66 dumpster fee per ton – 10 ton, $650, plus $250 to dump it.  She noted that Waymart Area Parties in the Park utilizes Freddy’s Refuse and they are very satisfied with their service.  An amount of $25 per truckload or trunk load could be charged, limiting 1 load per customer.  She was in touch with Ed Millon who is willing to bring a truck to dispose of Tires and other scrap items.  O’Connell’s Junk Yard was another name mentioned. Randy Thorpe suggested a charge of $50 per truckload.  After some discussion on Clean Up Day and cost associated with it, a decision was reached to cancel it this year.  It was suggested that vouchers could be sold prior to Clean Up next year.

A motion was made by Michele Torquati to cancel Clean Up Day in Waymart Borough this year, seconded by Randy Thorpe and unanimously approved.  
Both Jane and Lil asked Jim Bridges to visit the property down on South Street (former Drug Store) or get in touch with the owner to address the garbage and debris at that location.  It continues to pile up at that address.


Park & Recreation, Michele Torquati
Not much to report relative to the park.  As always, thank you to Earl for keeping it neat and free of snow and other debris.

The banner to honor Mike Minor, Gold Medal Winner for Payalympics has been raised and displayed at the park.  Mike will be the Grand Marshall for the Pride and Patriotism Parade in June.

She once again addressed NIMS 1, 2, 7 & 8 that need to be completed by all Council members, and shared it is available On Line.  She noted that Wayne Maychek had completed it and noted that it took some time to do  it (more than 4 hours)  Some others have started it. It could be done in a week, one section at a time.  Each person who completes the training needs to present their certificate to Michele for the record.  Michele agreed to post the instructions on the new Website so that everyone can look them over for assistance with accessing NIMS. She stressed again that this is mandatory for FEMA & PEMA in connection to emergency disasters that occur and funding for the borough.

Michele is going to work on getting the Ordinances in order and uploaded to the Website.  

Utilities, Shane Bayly 
Shane met with Mayor down on the Corner of Belmont Street and Carbondale Road in follow up to a street light in that area near the funeral home.  PP&L was contacted and will repair it soon. 


Safety, Theresa Stratton  
Theresa followed up on the issue of a Tree and Branches in VanAuken Creek caused by the heavy winds from a storm.  She noted that she e-mailed all council members with prices for clean up from Ed Millon.  She learned that this property belonged to the Catholic Church and was in touch with them relative to clean up of the creek.  Limbs and debris have been removed.

Theresa then shared she was approached by Shannon Delaney, Girl Scout Leader, to seek permission from Council to have her troop assist with clean up on May 18th within the borough.   Lil noted that it was a great idea, and pizza and soda would be provided to the Troop and adults following their clean up as had been done in the past.  Theresa will confirm the date and time with Lilian and she will follow up with refreshments for all.

Purchasing, Randy Thorpe
Nothing to report at the April Meeting for Purchasing.  He noted that  he is meeting with Steve Fish, Cottage Hose at the Ambulance Building on Friday, 4/13/18 at 1:00 p.m. as follow up to the roof and other issues shared at the March meeting and will report back at the May meeting.






Planning, Jane Varcoe 
Jane spoke about the upcoming census and she and Theresa will work together to get a list of new streets and addresses for residents to prepare for the census.  This information is available at the Wayne County Court House.

Jane then addressed the Sports Complex Upgrade.  She said the Grant was submitted. She has the application if anyone is interested in looking it over.  Total Cost of uprade is $437,000 and $218,500 was the amount requested.    She especially commended Joe Gillott, CPE for his expertise and hard work and assistance to make this project a reality for our community.

Jane next shared maps/blueprints of the Spojnia Property on Honesdale Road and reviewed them in detail, focusing on Lots 1 & 2, relative to a Sub-division of the property.  She shared property borders that extend from South Street in the back to the Spojnia property on Honesdale Road.   She noted there is an interest to purchase a portion of property and the possibility of re-opening Spojina Manor.  Both lots are on the right hand side of the road.  She said that Spojnia will retain the property on the left side, Happy Trails Farm, and adjacent property that runs from Honesdale Road to Route 6, as well as the property where the conference center and pool are located.  She asked for preliminary approval for the Sub-Division until correspondence is received from Wayne County Planning Department.  A motion was made by Michele Torquati, seconded by Theresa Stratton to grant preliminary approval for the Sub Division of property at Spojnia Farm as noted on the map/blueprint, and unanimously approved.

Jane then spoke about updating the Zoning Ordinance and getting it uploaded on the new website and requested that a meeting be set up to discuss this issue, along with digital sign restrictions.  It was decided to hold this meeting on Tuesday, 5/1/18 at 5:30 p.m. at the borough building.  Kathy will send out a reminder to all.


Budget & Finance, Wayne Maychek
Wayne noted that taxes are presently coming in and reviewed income and expenditures on the 2018 Budget at this point in time. He continues to review expenses and bills with Shelly.  He made note of Police Operating Expenses and Public Works Expenses.  He said that we are on target at this time and the budget is in good order.

OLD BUSINESS 
Jane thanked all who attended the public meeting in support of Sports Complex Upgrade and had pictures from that meeting to share with those present.













NEW BUSINESS 

Relative to the Salvation Army Annual meeting and dinner, a motion was made by Michele Torquati, seconded by Randy Thorpe that Waymart Borough would sponsor a table in the amount of $325 to honor Jane Varcoe and would also take out an advertisement in the program as noted above.  The deadline for RSVP is April 25th, and Lil will make reservations.  She asked that all interested get in touch with her prior to that date.

There being no further business, a motion was made by Michele Torquati, seconded by Wayne Maychek, and the meeting was adjourned at 8:15 p.m. The next meeting will be held on Tuesday, 5/8/18 at 6:30 p.m. at the Borough Building.  

							Respectfully submitted,

							Kathy Millard
							Borough Secretary
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