	 

WAYMART BOROUGH COUNCIL
MEETING MINUTES
TUESDAY, NOVEMBER 12, 2019

The regular monthly meeting of the Waymart Borough Council was held on the above date at 6:30 p.m.  Lilian Rollison presided over the meeting and called it to order followed by the Pledge of Allegiance to the Flag. 

ATTENDANCE:
Mayor Charles Norella, Lilian Rollison, Jane Varcoe, Randy Thorpe, Wayne Maychek, Shane Bayly, and Theresa Stratton, Michelle Torquati.

Also Present:
Kathy Millard, Secretary, Shelly Gogolski, Treasurer, Solicitor C. Farrell.

ABSENT OR EXCUSED:
Kevin Urian

MINUTES, Kathy Millard
The minutes from the October meeting were reviewed.  A motion was made by Jane Varcoe, seconded by Randy Thorpe, and minutes were unanimously approved. 

BILL LIST, Michele Gogolski
The Bill List was reviewed and Shelly noted there were no additions.  A motion was made by Michelle Toprquati, seconded by Theresa Stratton, and the bill list was unanimously approved.

POLICE REPORT, CHIEF GLAVICH
The Police report was reviewed noting:  1 Abandoned Vehicle 1 Alarm; 1 Disabled Vehicle; 1 Harassment; 1 Traffic Verbal Warning; 1 Written and 7 Traffic Citations issued.  Totals calls for month: 68.  Copy of Report is on file with the minutes.

MAYOR’S REPORT, Mayor C. Norella
Mayor Norella had nothing to report

GUESTS & CITIZENS 
Barb Podunjec inquired about a new resident moving into Waymart to see if anyone knew him.  Council responded that they did not.  

Don Miller noted that the application for permit for the Waymart West Pumping Station was withdrawn with a date noted of 11/24/19 which is a Sunday – so officially on Monday, 11/25/19.  Residents who live in the proposed area were very happy to learn this.  All Council congratulated them for their efforts involved with it.




ZONING OFFICER’S REPORT, Kathy Millard for Kevin Urian
There were no permits issued during the month of October.  A call was received from Hayes Market relative to a Certificate of Occupancy for the opening date of 12/1/19 and this will be included in next months report. 

Dave Murray was present with his son, Colin.  Colin noted that as part of his Eagle Scout project, he is planning to host an Electronics Recycling Day at the Borough Garage Location off Railroad Lane, where normal recycling is collected.  He will make arrangements to do this on an alternate Saturday and will get in touch with Wayne County Recycling Center for more information as to fees, etc.  Michele Torquati provided him with fees for computers and air conditioners.  Once he has all of the information, Michele will post it on the Website for him and it was suggested that he make up fliers for various businesses to get the word out.  Great project Colin.  A motion was made by Michelle Torquati, seconded by Jane Varcoe in support of this recycling event at the Borough garage.

Next on the Agenda, Albert Tyson and George Shaffer representing American Legion Post 889.  Al provided an indepth update relative to the “banner project” for Belmont Street, Honesdale Road, Souith Street, and Carbondale Road.  He noted they had met with PP&L and they had granted approval to hang 2 banners from each pole, which would picture/honor 4 people.  PP&L noted what regulations were involved and also said the Borough would need to provide a letter of support.  Discussion followed, relative to height, placement, who will install them, etc.  Banners will be “back to back” and honor 4 people as noted above.  The following categories are included: Veterans, Fire Fighters, Police Department, and First Responders.  These banners will be in memory of some and in honor of others.   More information will be provided as it becomes available.  All council members are in support of this project for our little town.  A motion was made by Michelle Torquati, seconded by Theresa Stratton to   provide a Letter of Support to American Legion Post 889, and unanimously approved.    Kathy will type it up and get it to George Shaffer by the end of the week so they can proceed. 

SOLICITOR’S REPORT:  
Solicitor had nothing to report.

CORRESPONDENCE: Kathy Millard
Kathy noted the following:
· Cottage Hose had 52 dispatches, 49 responses, and 3 unavailable responses during the month of October.  Total year to date for both of the above:  228 dispatches, 225 responses and 3 unavailable responses. 

Budget & Finance, Wayne Maychek
Wayne distributed copies of the proposed Budget noting that Anticipated Revenues are $259,716.95 and expenditures are $259,089.00 noting that the borough is under budget at this period of time.  Lil noted that it was not necessary to review it line by line. Discussion followed.  He said the Public Works Department is Over Budget by $1700.  Lil is going to set up a meeting with the Public Works Staff to discuss ways of cutting expenses and will also outlined duties and hours worked, as well as only having one person in the truck at a time.  

Next for discussion was the Police Department Budget. Mayor Norella provided a handout to all comparing budget figures (salary related) which showed that in 2009 the Police Department has $61,000 for salaries, and in 2019, the budget amount was $51,636, plus an additional $7000 which was 

added in June of 2019 when an error was noted and then corrected.  Wayne said that the Police Department  makes up 35.2% of the budget.  Mayor Norella is asking for more hours for the Police, not an increase in salary, but would like the budget to be $63,000 or $65,000. An additional budget meeting was scheduled for 11/19/19 at 6 p.m. at the Borough Building.  Prior to that meeting, Jane is going to sit down with Wayne to address expenses, hours worked, duties, and possibly some other ways to “cut costs” and distribute monies as needed for the public works department.  

Jane also spoke about Code enforcement and who should be responsible for it, Police Department or Zoning Officer.  Jane said she is willing to sit down with Kevin Urian and review some ordinances with him.

Theresa suggested cancelling the order for the additional Solar LED Lights for the railing for the Police Department as a way to cut costs.  

Lil discussed a possible tax increase, ½ millage raise.  Discussion took place.  All present voiced their feelings on it.  Mayor noted there were 5 Police Staff members in the department and more hours are needed for them to properly patrol the Borough.  Mayor said they donate a great deal of their time at various events and never request payment.  A raise in taxes would help support the police department.

Streets and Roads, Lil Rollison
Lil said she was glad Public Works and the Borough were ready for the snow and ice and out on the streets taking care of it.  

The Grant application was submitted to Conservation relative to the drainage issue on Birch Lane, and there should be a response by the middle of December.  Amount needed to repair it is $61,000+,as was noted at a previous meeting.  Lil will keep all informed of the outcome with the grant.

Park & Recreation, Michelle Torquati	
· Halloween party in the park was a success, despite inclement weather.  Thanks to Police Department and Fire Department, as well as all who volunteered to work at the event.  There was one person who did Trunk or Treat.  Brooke Chapman won for the Scarecrow for “Brooke’s Daycare.”   Costume parade and judging took place.  D-Jay was present and much appreciated.  Another great Halloween Party in the park.
· The Police Department is planning festivities with caroling, horse drawn carriage rides, trimming of the tree, etc. which will be held on December 7th.  More information will be provided on the Website when Michelle is updated on it.
· Breakfast with Santa will take place on December 14th.  More information will be provided about it when it is available.
Next Wednesday there is an Emergency Management meeting.  Both Jane and Michelle are planning to attend.








Utilities, Shane Bayly
Nothing to report

Safety, Theresa Stratton  
Theresa is still investigating the Fire Hydrant status, those working and those that are not.  Kathy will provide a number for Steve Clark at Aqua Water so she can call him.
[bookmark: _GoBack]Theresa also had a list of houses for Kevin Urian that need to be contacted to remove junk and debris from their properties. 

Purchasing, Randy Thorpe 
12 Additional Solar Lights have been ordered for the railing, but not yet received.  He said he can probably cancel that order if needed to help with budget issues.

Planning, Jane Varcoe
She met with a representative at Woodland Designs Engineering and they need to visit the park and establish a site plan and assess the area before she can prepare a grant application.  She and Michelle will meet with them when a date and time is established.

She attended the Legislative Luncheon at the Settler’s Inn.  She said it was very nice and she spoke with Representatives Brown, Pfeiffe,r and Jonathan Fritz.

She is still working with Joe Gillott relative to the upgrade for the RDW Sports Complex.  She was present at the Bid Opening for this upgrade.  The bids totaled $800,000, way over what was expected.  They will need to apply for more grants and review plans again.  Jane noted it was re-bid 3 times.  The lighting alone will cost $120,000 – just to prepare the field for conduits, etc.  She will keep everyone updated.

OLD BUSINESS
Michele Torquati asked if Signage could be replaced relative to Overnight Parking and parking restriction, as they are too old and the lettering is not visible.  She especially addressed the signs in place for Overnight Parking, “No overnight parking from November 15th to March 15th between the hours of 10 p.m. and 6 a.m.”  These signs desperately need to be replaced

NEW BUSINESS
A motion was made by Jane Varcoe, seconded by Theresa Stratton, and unanimously approved to reappoint Charles Norella and Sandy Fenwick to the Waymart Area Authority Board for a five-year period.










Mayor Norella asked for a date for the annual Holiday Gathering at the Waymart Hotel.  This will be decided at the budget meeting  scheduled to be  held on Tuesday, 11/19/19 at 6 P.M. at the Borough Building and communication provided relative to a date and time.

A motion was then made by Michele Torquati, seconded by Shane Bayly, and the meeting was adjourned at 08:05  p.m. The next meeting will be held on Tuesday, 12/10/19 at 6:30 p.m. at the Borough Building.  

							Respectfully submitted,

							Kathy Millard
							Borough Secretary
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