WAYMART BOROUGH COUNCIL
MEETING MINUTES
TUESDAY, DECEMBER 10, 2019

The regular monthly meeting of the Waymart Borough Council was held on the above date at 6:30 p.m.  Lilian Rollison presided over the meeting and called it to order followed by the Pledge of Allegiance to the Flag. 

ATTENDANCE:
Mayor Charles Norella, Lilian Rollison, Jane Varcoe, Randy Thorpe, Wayne Maychek, Shane Bayly, and Theresa Stratton, Michelle Torquati.

Also Present:
Kathy Millard, Secretary, Shelly Gogolski, Treasurer, Solicitor C. Farrell, Kevin Urian

For the Record and Bid Opening:

Prior to the official  meeting, Lilian Rollison related that she had met with the Public Works Staff, as was noted at the November meeting .  Mayor sat in on the meeting.  They were advised that they no longer were to “double up” in the performance of their duties.  The only exception was in the case of a legitimate ice storm, where safety was a concern.  Both had been previously notified that this was unacceptable, but the practice continued, even when it was not necessary.  The next day a phone call was received from Ron Torrick that both he and Rocky Edwards resigned.  As per advice from the Solicitor, Lil placed a call to Rocky and requested confirmation that he, in fact, did resign.  He replied “yes.”  Both sets of Borough keys were returned, personal belongings gathered from the garage, and time sheets turned in with request that payment be mailed to them.  Earl Vinton is happy with his job with the Public Works Department and will continue with his employment.

As follow-up to the resignation of staff, Lil advertised for Bids to contract the plowing to an outside vendor.  One bid was received which Kathy opened and read from Stephen Mikloiche, Mikloiche Timber and Construction, Vandling, PA.  in the amount of $90 per hour.  After brief discussion, Shane Bayly asked that this issue action on it be tabled until the January meeting, and all were in agreement.
 
ABSENT OR EXCUSED:

MINUTES, Kathy Millard
The minutes from the November meeting were reviewed.  A motion was made by Randy Thorpe, seconded by Theresa Stratton, and minutes were unanimously approved. 

BILL LIST, Michele Gogolski
The Bill List was reviewed and Shelly noted there were two additions, one in the amount of $720.50 to Waymart Building Center for Solar Lighting Fixtures and one to Varcoe Insurance for $15,895 for insurance coverage billing.   A motion was made by Randy Thorpe, seconded by Michelle Torquati, and the bill list with 2 additions was unanimously approved.




POLICE REPORT, CHIEF GLAVICH
The Police report was reviewed noting:  1 Abandoned Vehicle 1 Alarm; 1 Disabled Vehicles; 2; Welfare Check, 3; Traffic Verbal Warning; 1 Written and 6 Traffic Citations issued.  Totals calls for month: 57.  (Copy of Report is on file with the minutes.)


MAYOR’S REPORT, Mayor C. Norella
First and foremost, thank you to our Police Department for the tree lighting celebration at the park on 12/7/19 and to the following who helped or took part in the festivities: Ladore Lodge for Hot Chocolate; Parties in the Park for the donation of lights and Christmas stockings; Booths Tree Farm for the tree; Harry and Mrs. Shaffer for cookies; DJ, “Jr” for providing music and special thanks to Edward Howell and his associates for arranging to have 42 members of a Mennonite Choir present to sing Christmas carols.   Thanks to all others who helped and to all who were present.  A wonderful event with lots of community participation.  He would like to see more people present at these events.

He next read a letter from a citizen who praised Officer Lisa Destachio concerning an incident that had taken place  the Saturday following Thanksgiving at the Gravity Inn.  Lisa made an arrest of a male at gunpoint, and she was also able to detain the accomplice who was with the male suspect.  Both were handcuffed by Ms. Destachio.  It was at least 15 minutes before other Police agencies arrived to assist.   This citizen commended her for her diligent and professional performance, and noted that she should receive the Meritorious Policy Duty Medal.    Lisa was present at the meeting and was congratulated by all and received a round of applause.  Great Job Lisa.  You are an asset to the Waymart P.D.

Mayor Norella next addressed tragedy being posted on Social Media/Facebook.  It is not the place to talk about tragedy that happens in a family.  This type of information should be kept off Social Media, as it is upsetting to those involved.

GUESTS & CITIZENS  
Dave Murray, Varcoe Insurance was next on the agenda.  He was accompanied by 2 Boy Scouts from the Honesdale Troop.   He noted they were working toward their Citizenship and Merit Award/Badge and needed to attend some public meetings for observation purposes.  

Dave noted it was his annual visit to review insurance coverage for the Borough for the period of 1/1/20 to 12/31/20, twelve months.  Insurance coverage is through PIRMA (Pa. Intergovernmental Risk Management Association), a group self-insurance provider. He reviewed every aspect of the coverages with effective dates and amounts of monetary limits and provided in-depth information.  Solicitor Farrell inquired about some of the legal liability amount limits and feesl they should be increased.  He said after Worker’s Comp runs out, there is nothing to fall back on. He asked if Dave could provide information about increase in the amounts from  $10,000 to $35,000.   Dave is going to check it out and get back to him. He will also get some additional figures for Auto.   He went over all properties covered, Borough Building, Depot/Museum to include Frame Train Pavilion,  Borough Garage, Ambulance Building, Sports Shed at RDW Field and Wayside Park.  Copy of report is on file with the minutes. As noted above in Bill List report, the total amount for coverage is $15,895.

ZONING OFFICER’S REPORT, Kevin Urian
Two permits were issued during the previous month, one occupancy permit for Hayes Market and another to remove a shed on Patterson Street.  He noted that he had received one phone call relative to real estate development out on Route at the property across from Dollar General, but nothing more to report on that at this time.


SOLICITOR’S REPORT:  
Solicitor had nothing to report.

CORRESPONDENCE: Kathy Millard
Kathy noted the following:
· Cottage Hose had 20 dispatches, 20 responses during the month of November.  Total year to date for both of the above:  248 dispatches, 245 responses and 3 unavailable responses. 
· She also read a letter from PHFA (PA Housing Finance Agency) relative to Laurel Place and application received for housing development at that site.  They asked for comments from the Borough.  Kathy will call to inquire what type of development is planned for Laurel Place.

Budget & Finance, Wayne Maychek
Wayne distributed up to date copies of the 2020 Budget and noted it was reviewed for accuracy at the meeting on 11/29.  He said it is ready for approval.  Wayne made a motion, seconded by Michele Torquati to accept the budget for 2020 as written, and it was unanimously approved.  Kathy will call the newspaper to advertise it to note that it will be displayed for inspection and review at the following locations:  Borough Building, posted on door; Solicitor Farrell’s office and Varcoe Insurance.  There will be no increase in taxes.
At this point, Lil read a Resolution #2019-1 to Set the Tax Rate in Waymart, which will remain the same as last year.  A motion was made by Jane Varcoe to adopt the Resolution, seconded by Randy Thorpe and Resolution 2019-1 was adopted. Both Budget approved and Resolution adopted.
Streets and Roads, Lil Rollison
[bookmark: _GoBack]In follow up to Lil’s report above and meeting with the Public Works Department, it was necessary to look for someone to take care of snow plowing.  She met with some Council Members to review options.  Earl Vinton provided her with the name of a young man who might be interested in snow plowing on a part-time basis, Leroy Brown.  Lil contacted Leroy and he noted that he would do it.  All paperwork was submitted and taken care of by Shelly.  Leroy is now plowing the roads and keeping them free of ice and snow.   

Park & Recreation, Michelle Torquati	
Michele had nothing to report.  Lil noted that WAPP had made arrangements for Breakfast with Santa, but no one called to attend. She is hopeful that there will be more community support for events sponsored by WAPP.

Utilities, Shane Bayly
Nothing to report

Safety, Theresa Stratton  
Theresa noted that she had called Steve Clark at Aqua Water relative to the number of activated Fire Hydrants in Waymart, but had not heard back from him.  She also spoke about people parking in the Fire Lane down at the new grocery store and the Fire Company & Rich Hayes will follow-up on it to make sure that customers are not blocking that area.




Purchasing, Randy Thorpe 
Keystone Propane has not yet installed the bigger “bullet type” tank down at the garage.  He will call them again to follow up on it.   Solar lighting will be installed shortly.  12 additional ones will go on the railing that leads to the police department. Total cost $725.50.

Planning, Jane Varcoe

Jane discussed the upcoming Census in 2020 and people working with that group.  It is important to provide information requested by Census representatives for future Grant opportunities.

Jane provided the County Emergency 911 Staff with the names of Contact people associated with the borough as was requested.

Welcome to Hayes Market which is now open in Waymart.  Jane was part of the group present for the Ribbon Cutting  She is hopeful that people will support this new business.  Everyone noted they have been there several times and will continue to visit the store.

She also noted that there are 3 new homes on Prospect Street, adding to the beauty of the neighborhood, and a new one is now occupied out on Belmont Street.   The Waymart Church down at the Spojnia complex is almost completely renovated and people are welcome to stop in and check it out.  The target date for the first service is Christmas Eve.  Lots of development going on in our little town.

Jane noted that it is nice to notice the positive things going on in our community and share it at Council meetings.

Thank you to Rob Grimm again for the beautiful light display in front of the Borough Building and Depot. His staff assembles it, displays it, and takes it down.  Jane asked that a letter be sent to express our thanks.  Kathy will send it along to Rob & Karla.

OLD BUSINESS
None

NEW BUSINESS
Mayor distributed information on Pennsylvania Dog Laws. An Ordinance was also shared, No. 2004-2 Prohibiting the Harboring of an Animal Nuisance; Exceptions, Penalties for review.  Mayor asked all to look at both documents and perhaps a new ordinance could be developed.

Mayor reminded all of the Christmas gathering at the Waymart Hotel on Tuesday, 12/10/19 and noted that folks could pay him after the meeting or the night of the party.  An estimate of about 24 people will participate in the gathering.  Thanks Randy for hosting this group again.

Kathy will also submit the Advertisement for the Reorganization Meeting and also for the 2020 Monthly Borough Meeting schedule which will appear in the paper one time.




Lil said she may have come up with a way for a salary increase for the police and will go over it with council at a later date.

A motion was then made by Michele Torquati, seconded by Theresa Stratton, and the meeting was adjourned at 7:30   p.m. 


The next meeting will be held on Monday, 01/06/20  at 6:30 p.m. at the Borough Building.  This is the Biennial Reorganization Meeting, followed by the Regular meeting.

MERRY CHRISTMAS AND A HAPPY AND HEALTHY NEW YEAR TO ALL.

							Respectfully submitted,

							Kathy Millard
							Borough Secretary
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