WAYMART BOROUGH COUNCIL
MEETING MINUTES
MONDAY JANUARY 6, 2020

The Reorganization Meeting, followed by the Regular Meeting, of the Waymart Borough Council was held on the above date at 6:30 p.m.  Honorable Mayor Charles Norella presided over the meeting and called it to order followed by the Pledge of Allegiance to the Flag. 

ATTENDANCE:
Mayor Charles Norella, Lilian Rollison, Jane Varcoe, Randy Thorpe, Wayne Maychek, Shane Bayly, and Theresa Stratton, Michelle Torquati, and Don McDonough

Also Present:
Kathy Millard, Secretary, Shelly Gogolski, Treasurer & Kevin Urian, Zoning Officer

Solicitor Farrell was excused.

REORGANIZATION PORTION OF MEETING
Mayor Norella welcomed everyone to the Biennial Reorganization Meeting.  He first thanked Randy and Sue Thorpe for hosting the Annual Christmas Party at the hotel during December.

He then swore in Don McDonough as a newly elected Council member and Randy Thorpe as re-elected Council Member.  He noted that Michele Torquati had been sworn in earlier at the Wayne County Court House.  Congratulations to all three.

Nominations for President then took place.  Michelle Torquati nominated Lil Rollison and she was unanimously voted to serve as President.  Nominations for Vice President were next.  Lil nominated Jane Varcoe as Vice President, and she was also unanimously elected as Vice President.  Congratulations to Lil and Jane.

REGULAR MEETING:

Lil then presided over the meeting.  She welcomed everyone.  First order of business was to name the following people to head up the various areas of responsibility:
· Budget & Finance, Theresa Stratton
· Streets & Roads, Lil Rollison
· Park & Recreation, Michele Torquati
· Utilities, Don McDonough
· Safety, Shane Bayly
· Purchasing & Building, Randy Thorpe
· Planning, Jane Varcoe
She also reappointed Charlene Schemerhorn to serve on the Vacancy Board and gave a brief overview of the purpose of the Vacancy Board.  Kathy will send Charlene a letter to inform her of this appointment.

MINUTES, Kathy Millard
The minutes from the December  meeting were reviewed.  A motion was made by Don McDonough seconded by Michele Torquati, and minutes were unanimously approved. 

BILL LIST, Michele Gogolski
The Bill List was reviewed and Shelly noted there was one addition in the amount of $250 to Millons Evergreen Nursery in the amount of $250 for tree trimming, which will come out of Liquid Fuels.    A motion was made by Randy Thorpe, seconded by Theresa Stratton and the bill list with 1 addition was unanimously approved.


POLICE REPORT, CHIEF GLAVICH
The Police report was reviewed noting:  2 Abandoned Vehicles; 1 Disabled Vehicle; 3 Assists to other police agencies; 1 Welfare Check; 1 Verbal Traffic Warning; 1 written and 4 citations issues.  Total of 49 calls during December. (copy of report is on file with minutes.)  


MAYOR’S REPORT, Mayor C. Norella
Mayor noted that a follow-up hearing was scheduled with a resident on Carbondale Road on January 17th at 1:00 p.m. relative to garbage and open burning that occurred a few months ago.

He also got a call relative to garbage at a residence on the Corner of South and Water Street and referred it to Kevin Urian, who followed up on it with the owner of the property and the debris was immediately removed   Mayor suggested that Kevin keep the contact/owner’s name on file for any future issues.

The Police Department received a check from the Wayne County Drug Task Force in the amount of $210 for assistance provided to them by Waymart P.D.

GUESTS & CITIZENS  
Kathy Land presented a check to the Borough on behalf of the Waymart Area Historical Society in the amount of $1000.  Thank you so much to WAHS, much appreciated.

ZONING OFFICER’S REPORT, Kevin Urian
There were no permits issued during the month of December.  One permit is on file for Occupancy of the new Waymart Church on lower Honesdale Road.  He noted it was submitted earlier and in order for their Christmas Eve service, attended by over 200 people.

CORRESPONDENCE: Kathy Millard
Kathy noted the following:
· A letter of interest for Auditor by Cheryl McDonough for 2020 Auditing process.  A motion was made by Jane Varcoe, seconded by Michele Torquati to approve this appointment, and unanimously approved.  Don McDonough abstained from voting.  Lil asked Shelly to get in touch with the auditors, Steve Salley, Kathy Land and Sherry McDonough to start to work on the Audit.
Budget & Finance
Budget was advertised and displayed as noted at the December meeting, and also approved at that meeting.
Streets and Roads, Lil Rollison
Relative to the drainage issue on Birch Lane, Lil reported that the Wayne County Conservation should have an answer by the middle of February.

Leroy Brown is doing a great job with snow plowing for the Borough and is to be commended.  More follow up will be discussed a little later relative to his services.

Relative to snow plowing, she directed that a letter be sent to the sole bidder, Mr. Mikloiche to state that since his bid was the only one received, it was decided that it would be rejected.  Kathy will follow up and get a letter off to him.

Park & Recreation, Michelle Torquati	
Thank you to the Waymart Police Department to the first annual tree lighting ceremony.  Lots of people attended and it was a great event.  She is hopeful that more folks will support it next year.

Michelle then provided a hand-out to all Council Members relative to the National Incident Management system training and once again provided an in-depth explanation of the procedure to complete the training, and what sections need to be done.  Each council member is required to complete Sections 1, 2, 7, and 8.  This can be accessed on line – instructions for that are on Page 6 of the hand-out.  A test follows and a passing score of 70 is required.  Grant money through PEMA and FEMA for the  borough is based on NIMS training.   It is imperative for all Council to do it.

She spoke about the Waymart Borough Website www.waymartborough.org and minutes being updated on it.  Theresa said this has been taken care of.  

Michele also noted that there is a form available on line for use of the field for Soccer and Little League and she is following through with the scheduling.  


Utilities, Shane Bayly
Nothing to report

Safety, Theresa Stratton  
Theresa again shared that she tried to get in touch with Steve Clark at Aqua relative to functional and non-functional fire hydrants and has not heard back from him.  

Purchasing, Randy Thorpe 
Randy spoke with Dave Murray relative to insurance coverage for traffic lights and it is $187,000, which is more than enough.  Lil asked him about Keystone Propane and installation of the Bullet type tank down at the garage.  He will call them again on it.

Planning, Jane Varcoe
Jane first spoke about correspondence received from Entech/Aqua relative to an Excavation Permit for street opening on 3 streets to install water mains.  The three streets are:  Sleepy Hollow Lane, Maple Street, and Prospect Street.  Total Cost would be $1060.  Discussion ensued relative to Borough right of way, pavement replacement, etc.   Prior to this construction, a contact will be forward to the Borough for review and signature.   Jane suggested that Don McDonough as the new Utilities person oversee it and he agreed that he would.

Jane also shared that she was in touch with a representative from The Gas Companyt relative to installation of the Gas lines and the areas to be opened for this installation as this may tie in with the street openings for the Aqua Water Main project.    The representavie shared with her costs involved relative to switching a propane burner or purchasing a new gas furnace.  It is his feeling that the gas lines will start to be installed in the Spring of 2020.  

She next shared Blueprints of the Bellas Property.  Lisa and Ed Bellas live at 70 Carbondale Road in the Borough and they wish to combine two parcels of property.  Jane went over the Blueprints and noted consolidation of Lots 1 & 2 are in order and could be combined under 1 deed.    She spoke about one lot being the old Gravity Railroad plane and that it borders on SCI Waymart property in the uppermost portion.   Future plans for the lot include construction of a garage, which will be addressed at that time relative to building permit.  After discussion, a motion was made by Randy Thorpe, seconded by Shane Bayly and consolidation of both lots unanimously approved.  Jane will notify the property owners.

Jane said Randy Heller of Wayne County Waste Management had provided her with a copy of the updated Waste Management Plan for the county.  It is 66 pages long, so she did not print it out.  She is addressing some sections of it and will follow-up with Randy on it.

Both Jane and Michele spoke about the enhancement of the Waymart Field and Sports Complex and noted that more updates and research needs to be done,  and it may not be completed until 2022.  Jane said the grant was awarded for $215,000.  Bids came In for more than $700,000.  More meetings will be set up set up to hopefully make this a reality. Jane and Michele will provide updates as they become available.

Jane said that the phone in the back office needs to be replaced and also that the Epson printer is not working at all.  Jane will work with Randy relative to a new phone.  Phone service is through South Canaan Telephone Company.  Don McDonough will get in touch with his son and have him come to the Borough Building to check out the printer to see if he can fix the problem.   Hopefully, it can be fixed.  If not, a new H.P. printer may need to be ordered.

OLD BUSINESS
In follow up to the December meeting Lil said she has figured a way for a salary increase for the police and also the Public Works employees, Earl Vinton and Leroy Brown.  Lil provided a breakdown of hours and salaries for public works department (copy on file with minutes) which shows a savings of $10,730.   This amount reflects salaries that were previously paid to Rocky Edwards and Ron Torrick, who both recently resigned. She also provided a breakdown of hours for Earl Vinton, not to exceed 520 and Leroy Brown, not to exceed 730.5.  She said that the monies used for truck fuel, truck maintenance & supplies and tool repair could come from Liquid Fuels budget.  Last years expenditures were $3150 – reflecting a total savings of $13,880.  This amount could be used for salary increases for Earl and Leroy, along with increases for the Police Department to be discussed  by Mayor Norella.  She suggested a salary increase for Earl Vinton at $14.50 per hour and Leroy Brown of $14.00 per hour.  She also shared that the borough requested Bids to take care of plowing and only one was received.

Mayor Norella went over the Police salaries and hours worked, and stated he would like to give them a $1 hourly increase as they had not had a raise for some time:   Chief increase salary to $16 hourly; Assistant Chief to $15.75 hourly, Police Lieutenant to $15.25 hourly, and the officers to $15 hourly.

Discussion took place relative to both of the above.  Some felt that increases were not in order and it was too soon to increase the salaries of both public works employees as well as police staff. It was noted that it was too soon in the year to increase salaries and a “workshop” should be held to discuss budget issues prior to approving increases in salaries.

After a lengthy discussion, a motion was made by Michelle Torquati, seconded by Theresa Statton to increase the salaries of Earl Vinton and Leroy Brown in the amounts mentioned above, with 6 voting for it and Shane Bayly voting No.  The motion passed.  For the Police Salary Increases, a motion was also made by Michelle Torquati, seconded by Theresa Stratton, with 5 voting for the increase, and Jane Varcoe and Shane Bayly voting No.  This motion also passed.

Mayor Norella asked all present if they had time to look over the Dog Ordinance and pamphlet that he shared at the last meeting so that our Dog Ordinance could be amended.  His main concern is dogs running free and also the leash law.   He said he had obtained a copy of the Ordinance in place in Hawley Borough.  He added a couple of items to it and shared those with council.  Questions about enforcement of the Ordinance were presented.  Mayor is going to run his comments by Solicitor Farrell for clarification along with the PA. Boroughs Association, and the Dog Ordinance will be discussed at the February meeting.  


NEW BUSINESS - None

There being no further business, a motion was made by Michele Torquati, seconded by Don McDonough and the meeting was adjourned at 7:50 p.m.    The next meeting will be held on Tuesday, 02/11/2020 at 6:30 p.m. at the Borough Building.
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							Respectfully submitted,

							Kathy Millard
							Borough Secretary
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