Waymart Borough Council
Meeting Minutes
January 2, 2024
The Reorganization meeting of the Waymart Borough Council was held on the above date at 6:30 PM in the Waymart Borough Building. Mayor Norella presided over the meeting and called it to order following the Pledge of Allegiance to the Flag.
Swearing in of newly elected Council Members: Randy Thorpe and Craig Spewak. Kathy Land was sworn in as auditor prior to the meeting.  Voting for President and Vice President. Nominations for President: Craig Spewak nominated Shane Bayly, Randy Thorpe Nominated Jane Varcoe
Roll Call Vote: President: Shane Bayly Ayes- Craig Spewak, Darren Howell, Don Miller, Shane Bayly Shane Bayly was elected President.
Nominations for Vice President: Don Miller nominated Jane Varcoe, Shane Bayly nominated Craig Spewak 
Roll Call Vote: Vice President: Jane Varcoe Ayes- Darren, Don, Jane, Randy, Theresa                          Jane Varcoe was elected Vice President.
Committee Positions- remain the same with Theresa Stratton taking Budget and Finance
Call to order: Regularly scheduled meeting 6:40 PM
Attendance- ELECTED- President: Shane Bayly, Vice President: Jane Varcoe, Darren Howell, Donald Miller, Craig Spewak, Theresa Stratton. Randy Thorpe APPOINTED- Attorney Christopher Farrell: Solicitor, Michelle Gogolski: Treasurer, Heather Hess: Secretary
Minutes- Minutes were taken and typed by Heather Hess
Minutes from the December 12, 2023, meeting were read, passed and approved with a Motion by Randy Thorpe and 2nd by Theresa Stratton Motion was approved unanimously
Bill List-Michele Gogolski- Motion to approve the bill list was made by Randy Thorpe and 2nd by Don Miller Motion was approved unanimously.
Police Report-Fred Glavich- Officer Fred Glavich read report-on file
Fire Company- Aaron Geary presented the report- on file
Mayor’s Report-Charles Norella- Thanked Darren Howell for donating his monthly council check to go towards the care of Dallas, the Police Departments Dog and will continue to do this for the 2024 year. Mayor Norella sent a letter to Congressman Cartwright looking for funds under Homeland Security, for the police department. He received a letter back looking for “wish list”. He will keep us posted. 
Zoning Officer’s Report- No Report- Dave Butrim was introduced.
Solicitor’s Report-Attorney Christopher Farrell- No Report
Correspondence- Heather read a letter from the county updating the county information and will also need updated financial information from council. A bill for membership for NEPA Alliance.  Invoice from PA State Association of Boroughs -directory – and magazine. Heather thanked the Borough for the new laptop that was purchased and would like to send Jim Labar a thank you. Chamber of Northern Poconos annual Membership meeting. Council members will make their own reservations.
Guests and Citizens- Eugene Hettinger (SP) complained of vehicles racing around town. Carly Seana voiced concerns over trucks running all night in the old Dollar General lot on rt. 6.  She is looking for solutions and inquired whether there was a noise ordinance.
COMMITTEE REPORTS
Planning-Jane Varcoe- Material Shed- estimates of cost, Mark from Ladore spoke with Jane about possible pieces of land that could be used. Shane and Craig will investigate. The site by the Ambulance building is still being considered. Mayor Norella and Jane will be meeting with Jason Woods from Woodland Design concerning Wayside Park. She will have a report about Wilson Field at next month’s meeting about funding and American Rescue Funds added work done and have $14,939.65 left. Would like to put $2000.00 aside for painting the garage. 
Budget and Finance- Theresa Stratton – No Report
Streets and Roads-Shane Bayly- No Report
Parks and Recreation-Craig Spewak- A committee was formed for the work on Wayside Park: Shane Bayly, Jane Varcoe, Don Miller, Carly Seana, Theresa Stratton
Utilities-Don Miller- No Report
Safety-Darren Howell- No Report
Purchasing and Building-Randy Thorpe- No Report
Old Business- 4 Solar Speed Signs that could be moved- federal and state grants available. Theresa is investigating.
New Business- Request for Water St. to be returned to 2 ways-needs to be an ordinance change. Shane read an appointment letter from the Waymart Authority to appoint James Bridges for a 5 year term. Motion made by Don Miller and 2nd by Theresa Stratton. Motion passed with 6 ayes and 1 nay. Shane is meeting with Pocono Spray Patch about work that was done on Myrtle St. Borough Equipment was used to repair damage on the street that included a driveway. Keys to the building were discussed - Shane will talk to people with keys to return. 
Adjournment-
With there being no further business, a Motion was made by Craig Spewak and 2nd by Theresa Stratton to adjourn. The Motion was approved unanimously the meeting was adjourned at 7:23. The next meeting will be February 13, 2024, at the Borough Building unless otherwise specified.
Submitted By:
Heather E. Hess
