Waymart Borough Council
Meeting Minutes
October 8, 2024

The regular meeting of the Waymart Borough Council was held on the above date at 6:30 PM in the Waymart Borough Building. President Shane Bayly presided over the meeting and called it to order following the Pledge of Allegiance to the Flag.
Attendance- ELECTED- President: Shane Bayly, Vice President: Jane Varcoe, Shana Delaney, Darren Howell, Donald Miller, Theresa Stratton, Randy Thorpe, Mayor Chip Norella APPOINTED- Attorney Christopher Farrell: Solicitor, Michelle Gogolski: Treasurer, Heather Hess: Secretary
Minutes- Minutes were taken and typed by Heather Hess
Minutes from the previous meeting were read, passed and approved with a Motion by Randy Thorpe and 2nd by Theresa Stratton Motion was approved unanimously.
Bill List-Michele Gogolski- Motion to approve the bill list with additions was made by Randy Thorpe and 2nd by Shane Bayly Motion was approved unanimously.
Police Report-Fred Glavich- Officer Fred Glavich read report-on file
Fire Company- Theresa Stratton read the report
Mayor’s Report-Charles Norella- No Report
Zoning Officer’s Report- Joe Unis- Absent
Solicitor’s Report-Attorney Christopher Farrell- Received Conditional Use Application- Action will be taken under New Business
Correspondence- Heather read a letter of membership from Wayne Economics Development Corporation for 2025 Membership- Action will be taken under New Business
Guests and Citizens- Ed Harsch: Presented information on Tom and Mary Farley’s Property (Honesdale Road) Subdivision/Consolidation of lots- letter will be sent to Wayne County Office of Planning, Zach Jones: Presented information about a proposed Food Locker project through Wayne County, Maria Miller thanked the Borough for the support during Annual Farmers Day Appreciation.
COMMITTEE REPORTS
Grants-Jane Varcoe- A Motion to accept the Base Bid from Pioneer Construction to include Alternate 1 was made by Shane Bayly and 2nd by Jane Varcoe, A roll call vote was conducted: Shane Bayly/Yes, Jane Varcoe/Yes, Shana Delaney/Yes, Darren Howell/Abstain, Donald Miller/Yes, Theresa Stratton/No, Randy Thorpe/Yes Motion Passes 
A Motion to Accept the Electrical Bid from R. Mellow was made by Shana Delaney and 2nd by Shane Bayly, A roll call vote was conducted: Shane Bayly/Yes, Jane Varcoe/Yes, Shana Delaney/Yes, Darren Howell/Abstain, Donald Miller/Yes, Theresa Stratton/No, Randy Thorpe/Yes Motion Passes 

Budget and Finance-Theresa Stratton-  Need to set a date for 2025 budget workshop.
Streets and Roads-Shane Bayly- The Borough 1 Ton truck needs repairs, Leroy made an appointment with Wayne County Ford
Parks and Recreation-Shana Delaney- Has been in contact with Penn Dot concerning the planned construction on Belmont Street in 2026 and future town events.
Utilities-Don Miller- No Report
Safety-Darren Howell- No Report
Purchasing and Building-Randy Thorpe- No Report. Heather asked permission to order paper. Granted
Old Business- Solar Powered Speed Limit signs were discussed, Penn Dot will not approve a 4 Way stop on Belmont to help control speed, A key-less entry system for the Borough Building was discussed.
New Business- A Motion was made to advertise the 2025 Budget Planning Workshop on November 19, 2024 at 6:30 in the Borough Building by Theresa Stratton and 2nd by Don Miller. Motion was approved unanimously. A Motion was made to approve the Base Bid of $62,909.00 plus the Roll-up door to Zablocky Excavating for the Borough’s Material Shed by Shane Bayly and 2nd by Shana Delaney. Motion was approved unanimously. A Conditional Use Application was received for a property on Belmont Turnpike (Drake Property) for an 11 Acre Solar Farm. Chris will inquire about a possible Informational Workshop. He requested the Borough get 20 Copies of the application and maps so council and citizens can familiarize themselves with the project. A Motion was made to renew WEDCO Membership at the level previously paid by Shane Bayly and 2nd by Darren Howell. Motion was approved unanimously.
Adjournment-
With there being no further business a Motion was made by Shana Delaney and 2nd  by Theresa Stratton to adjourn. The Motion was approved unanimously the meeting was adjourned at 8:21. The next meeting will be November 12, 2024 at the Borough Building unless otherwise specified.
Submitted By:
Heather E. Hess
