Waymart Borough Council
Meeting Minutes
December 10, 2024
The regular meeting of the Waymart Borough Council was held on the above date at 6:30 PM in the Waymart Borough Building. President Shane Bayly presided over the meeting and called it to order following the Pledge of Allegiance to the Flag.
Attendance- ELECTED- President: Shane Bayly, Vice President: Jane Varcoe, Shana Delaney, Darren Howell, Donald Miller, Theresa Stratton, Randy Thorpe, Mayor Chip Norella APPOINTED- Attorney Christopher Farrell: Solicitor, Michelle Gogolski: Treasurer, Heather Hess: Secretary
Minutes- Minutes were taken and typed by Heather Hess
Minutes from the previous meeting were read, passed and approved with a Motion by Randy Thorpe and 2nd by Theresa Stratton Motion was approved unanimously.
Bill List-Michele Gogolski- Motion to approve the bill list with additions was made by Randy Thorpe and 2nd by Shana Delaney Motion was approved unanimously
Police Report-Fred Glavich- Report read by Mayor Norella
Fire Company- Report read by Theresa Stratton
Mayor’s Report-Charles Norella- Mayor requests an Executive Session- Personnel Issue A Motion was made by Shana Delaney and 2nd by Theresa Stratton Motion was approved with one abstention -Jane Varcoe – Executive Session will immediately follow the Regular Meeting
Zoning Officer’s Report- Joe Unis- Report read by Theresa Stratton 
Solicitor’s Report-Attorney Christopher Farrell- No Report
Correspondence- Heather read an invitation to a Chamber Event and reported that the Waymart Authority Minutes are available. Heather read a letter from SCI Waymart Superintendent Mark Wahl- Mutual Aid Agreement- Action will be taken under new business
Guests and Citizens- Associates from Berkheimer presented information on different avenues of income/taxes for the Borough. Ed Harsch presented for final approval of a Subdivision on the Clint Utegg property on Honesdale Rd. A Motion was made by Jane Varcoe and 2nd by Shana Delaney to allow the Subdivison of the land owned by Clint Utegg as proposed by Ed Harsch and approved by the County. Motion was approved unanimously. Chassidy Babcock spoke in favor of the police department and road safety and voiced her concern over the 2025 Proposed Budget. Michelle Torquati spoke in support of not cutting the Police funds and to look into other avenues of revenue for the borough, Colleen Langendoerfer spoke in favor of a Wage Tax. Hannah Martin spoke of the unhealthy living conditions at a property on South Street. Joe Unis will be notified and in contact with her. 

COMMITTEE REPORTS
Grants-Jane Varcoe- No report
Budget and Finance-Theresa Stratton- Discussed how Liquid Fuels can be used to pay wages for Road and Maintenance providing a time clock is used. She is donating the time clock and time cards. 
Streets and Roads-Shane Bayly- Material Shed will be completed in the spring
Parks and Recreation-Shana Delaney- SANTA is coming to town!!! Friday 6:30 at Wayside Park
Utilities-Don Miller- No report
Safety-Darren Howell- Absent
Purchasing and Building-Randy Thorpe- No Report 
Old Business- Solar Speed Radar Signs- still being investigated. Not ready to adopt the International Property Maintenance Code
New Business- A Motion was made by Jane Varcoe and 2nd by Randy Thorpe for the Borough to enter into a mutual aid agreement with SCI Waymart. Motion was approved unanimously. A Motion was made by Jane Varcoe and 2nd by Randy Thorpe to utilize a time clock for hourly employees. Motion was approved unanimously. 2nd Budget Workshop on December 18, 2024 at 6:30 with a tentative Budget Meeting Approval on December 30, 2024 at 6:30. 
Adjournment-
With there being no further business a Motion was made by Randy Thorpe and 2nd by Shana Delaney to adjourn. The Motion was approved unanimously the meeting was adjourned at 8:05 PM.  An Executive Session followed concerning personnel. The next regular council meeting will be January 14, 2025 at the Borough Building unless otherwise specified.
Submitted By:
Heather E. Hess

