Waymart Borough Council
Meeting Minutes
March 11, 2025
The regular meeting of the Waymart Borough Council was held on the above date at 6:30 PM in the Waymart Borough Building. President Shane Bayly presided over the meeting and called it to order following the Pledge of Allegiance to the Flag.
Attendance- ELECTED- President: Shane Bayly, Vice President: Jane Varcoe, Shana Delaney, Darren Howell, Donald Miller, Theresa Stratton, Randy Thorpe, Mayor Chip Norella APPOINTED- Attorney Christopher Farrell: Solicitor, Michelle Gogolski: Treasurer, Heather Hess: Secretary
Minutes- Minutes were taken and typed by Heather Hess
Minutes from the previous meeting were read, passed and approved with a Motion by Randy Thorpe and 2nd by Theresa Stratton Motion was approved unanimously.
Bill List-Michele Gogolski- Motion to approve the bill list was made by Randy Thorpe and 2nd by Jane Varcoe Motion was approved unanimously.
Police Report-Fred Glavich- Report read and on file
Fire Company- Matt Swenson read the report- June 13-14 Fireman’s Picnic Celebrating 100 Year Anniversary of the Fire Company
Mayor’s Report-Charles Norella- No Report
Zoning Officer’s Report- Joe Unis- Report Read
Solicitor’s Report-Attorney Christopher Farrell- Attorney Farrell was approached by the Lawyer’s for a few modifications to the Conditions that were agreed upon prior to Council’s vote on the matter and they were informed No.
Correspondence- Heather read the Ambulance report, an invitation to attend the Anniversary Luncheon at Salvation Army, an announcement to attend an Egg Hunt April 12th at the Eric J. Williams facility, Pocono “Clean-up”, WEDCO announcement of Justin Taylor’s appointment. Letter from Adam’s Cable price increase- concerning April Bill. Letter was read from Wayne County Housing concerning application- action will be taken under new business
Guests and Citizens- None
COMMITTEE REPORTS
Grants-Jane Varcoe- Pioneer is in full “work mode, Material is almost complete. Lifpacs: Cottage Hose Co. was given the go ahead to purchase. Overhead doors in progress. Wayside Park: it was agreed to spend the $90,000 to begin upgrades on the park to be completed for the 2026 celebrations.
Budget and Finance-Theresa Stratton- No Report
Streets and Roads-Shane Bayly- No Report
Parks and Recreation-Shana Delaney- No Report
Utilities-Don Miller- Will get prices for Spring Cleanup
Safety-Darren Howell- No Report
Purchasing and Building-Randy Thorpe- No Report
Old Business- Discussion to put light poles and lights on Facebook Marketplace
New Business- Discussion was held to return East Street back to 2 way traffic. An amendment to Ordinances would be needed. It was suggested by Attorney Farrell to approach the businesses affected by this proposed change, as to their opinions, Theresa said she would do this. Dates were discussed for a Conditional Use Hearing concerning the proposed development at the Housing Authority.
Adjournment-
With there being no further business a Motion was made by Randy Thorpe and 2nd by Shana Delaney to adjourn. The Motion was approved unanimously the meeting was adjourned at 7:29 PM The next meeting will be April 8, 2025, at the Borough Building unless otherwise specified.
Submitted By:
Heather E. Hess

