Waymart Borough Council
Meeting Minutes
June 10, 2025

The regular meeting of the Waymart Borough Council was held on the above date at 6:30 PM in the Waymart Borough Building. President Shane Bayly presided over the meeting and called it to order following the Pledge of Allegiance to the Flag.
Attendance- ELECTED- President: Shane Bayly, Vice President: Jane Varcoe, Shana Delaney, Darren Howell, Donald Miller, Theresa Stratton, Randy Thorpe, Mayor Chip Norella APPOINTED- Attorney Christopher Farrell: Solicitor, Michelle Gogolski: Treasurer, Heather Hess: Secretary
6:32 PM A motion was made by Theresa Stratton and 2nd by Shane Bayly to adjourn to Executive Session to continue deliberations of the Conditional Use regarding KELG LLC and the property located at the previous Hayes Market A roll call vote was requested: Shane Bayly;Yes, Jane Varcoe:No, Shana Delaney: Yes, Darren Howell:Yes, Donald Miller:Yes, Theresa Stratton:Yes, Randy Thorpe:No Motion Passed. The Regular Meeting Resumed at 6:55PM 
Minutes- Minutes were taken and typed by Heather Hess
Minutes from the previous meeting were read, passed and approved with a Motion by Randy Thorpe and 2nd by Theresa Stratton   Motion was approved unanimously. 
Minutes from Special Meeting for Resolution 2-2025 were taken and typed by Vice President Jane Varcoe- A Motion to approve Special Meeting Minutes were made by Randy Thorpe and 2nd by Shana Delaney: Motion was approved with Jane Varcoe abstaining 
Bill List-Michele Gogolski- Motion to approve the bill list with additions was made by Randy Thorpe and 2nd by Shana Delaney Motion was approved unanimously. 
Police Report-Chief Fred Glavich- Chief Glavich provided the report
Fire Company- Theresa Stratton provided the report
Mayor’s Report-Mayor Norella reported that he would be attending the Mayor’s Conference in Harrisburg
Zoning Officer’s Report- Excused 
Solicitor’s Report-Attorney Christopher Farrell- The company working on the Solar Farm located at Drake’s Property will need to resubmit plans which will be in compliance with Wayne County Planning Attorney Farrell left the meeting at 7:10 
Correspondence- Heather read the Ambulance Report, received and read letter in support of the Borough’s application for a DCED GTRP Funding. Received action from the ongoing case between the County and Salvation Army, Waymart Authority minutes are available, Read a letter from the Planning Commission recommending the denial for the Conditional Use Zoning Appeal regarding KELG LLC and the former Hayes Market
Guests and Citizens- Maria Miller representing The Zoning Board wanted to verify correspondence concerning the Board, Wayne Maychek inquired whether the Borough could help with vermin control—he was directed to contact Joe Unis
COMMITTEE REPORTS
Grants-Jane Varcoe- Wayside Park is out for bid, Bid opening will be 7/18 at 3:30 PM in Jayson Woods office and will be online. She encouraged all to go by and look at progress of The Bob Wilson field—weather has been a factor. Cawley Electric finished the electrical work on the Overhead Doors, Material Shed and Lifepacs paperwork has been sent to the state
Budget and Finance-Theresa Stratton- Will begin working with Shelly next month on the 2026 budget
Streets and Roads-Shane Bayly- Requests to rescind last month's motion for line painting due to the fact that we have received other estimates. A Motion to rescind the motion from the previous months meeting was made by Randy Thorpe and 2nd by Theresa Stratton Motion was approved unanimously. A motion to hire Greg Stahl to paint the town including Rt 6 /296 intersection at a cost of $3839.00 was made by Randy Thorpe and 2nd by Shana Delaney Motion passed unanimously
Parks and Recreation-Shana Delaney- Discussed upcoming events in Borough
Utilities-Don Miller- No report
Safety-Darren Howell- No report
Purchasing and Building-Randy Thorpe- No report 
Old Business- TIME STAMP- 27 min A Motion to deny the Conditional Use Application of KELG LLC, based on the Borough’s current zoning was made by Theresa Stratton and 2nd by Shana Delaney A roll call vote was requested: Shane Bayly; No, Jane Varcoe:No, Shana Delaney: Yes, Darren Howell:No, Donald Miller:Yes, Theresa Stratton:Yes, Randy Thorpe:No Motion to deny failed. 
New Business- A Motion to adopt the Quality of Life ordinance with changes discussed was made by Darren Howell and 2nd by Theresa Stratton Motion passed unanimously. A Motion to adopt the Waymart Borough Road and Excavation Ordinance with changes discussed was made by Jane Varcoe and 2nd by Randy Thorpe. Motion passed unanimously. A Motion was made to renew Janell Geary’s position for a 3 year term on the Zoning Board by Theresa Stratton and 2nd by Shana Delaney Motion passed unanimously
Adjournment-
With there being no further business a Motion was made by Darren Howell and 2nd by Theresa Stratton to adjourn. The Motion was approved unanimously the meeting was adjourned at 7:45 The next meeting will be at the Borough Building unless otherwise specified.
Submitted By:
Heather E. Hess

