Waymart Borough Council
Meeting Minutes
July 8, 2025
The regular meeting of the Waymart Borough Council was held on the above date at 6:30 PM in the Waymart Borough Building. Vice President Jane Varcoe presided over the beginning of the meeting and called it to order following the Pledge of Allegiance to the Flag.
Attendance- ELECTED- President: Shane Bayly, Vice President: Jane Varcoe, Shana Delaney, Darren Howell, Donald Miller, Theresa Stratton, Randy Thorpe, Mayor Chip Norella APPOINTED- Attorney Christopher Farrell: Solicitor, Michelle Gogolski: Treasurer, Heather Hess: Secretary
Minutes- Minutes were taken and typed by Heather Hess
Minutes from the previous meeting were read, passed and approved with a Motion by Randy Thorpe and 2nd  Shana Delaney  Motion was approved unanimously.
Bill List-Michele Gogolski- Motion to approve the bill list with additions was made by Randy Thorpe and 2nd  by Theresa Stratton Motion was approved unanimously. 
Police Report-Chief Fred Glavich provided the report
Fire Company- Theresa provided the report
Mayor’s Report-No Report
Zoning Officer’s Report- Joe provided the report
** President Bayly arrived and presided over the rest of the meeting.
Solicitor’s Report-Attorney Christopher Farrell- Chris read a letter from 2 citizens who wanted the Borough to be aware of a situation – Attorney Farrell stated that it doesn’t involve the Borough specifically but it would be on record that it was read. Ongoing litigation with Ladore and Wayne County
Correspondence- Heather read a notice from Penn Dot concerning a road closure concerning an area road closure, the Ambulance report, Correspondance concerning the Drake Solar Farm- Chris requested that a Motion be made to support recommendations made by the Wayne County Department of Planning concerning the Drake Project, A Motion was made by Jane Varcoe and 2nd by Theresa Stratton that Waymart Borough supports recommendations made by Wayne County Department of Planning regarding the Drake Solar Farm. Motion was approved unanimously. Wayne County Chamber July Mixer, a Bulletin from PSAB, a letter of support from Attorney Farrell and the Waymart Borough concerning the Zoning Board and the Wayne County Housing Authority. Ongoing correspondence from KELG LLC and Allerand was given to Attorney Farrell.
Guests and Citizens- Harold Benson spoke regarding concerns about neighbors on the 4th of July- he provided pictures to Chief Glavich of damage he said happened from fireworks. Leroy spoke about the issue of installing stop signs on Water Street due to the 2 accidents that occurred and damaged the previous signs, A discussion was held if reports were ever filed to insurance- Chief Glavich will look into it. 


COMMITTEE REPORTS
Grants-Jane Varcoe- Bids for the park will be opened on 7/18 at 3PM. Almost 50% through the work at RDWilson field/Sports Complex. She requested $5,000.00 from the Borough to the project. A Motion was made by Randy Thorpe and 2nd by Jane Varcoe for the Borough to contribute $5,000.00 to the ongoing Sports Complex project. Motion passed unanimously. 
Budget and Finance-Theresa Stratton- No Report
Streets and Roads-Shane Bayly- Informed Spall that they were awarded the line painting project. Spoke about the ongoing work that Penn Dot did on Belmont Street and if that will impact work, Remotes for the new garage doors
Parks and Recreation-Shana Delaney- Spoke about the success of the Parade and picnic. Needs dates for the work on roads and still needs a key for the building to begin planning the 250 Celebration 
Utilities-Don Miller-No report
Safety-Darren Howell- No report
Purchasing and Building-Randy Thorpe-No report Heather requested paper, ink, time cards and 3 ring binders for the office
Old Business- A Motion was made by Randy Thorpe and 2nd by Jane Varcoe to grant  the Conditional Use Application of the building owned by KELG LLC (former Hayes Grocery Store) with the following three conditions 1. No hazardous materials stored on the property 2. No work hours between 9PM and 7AM 3. No materials stored outside the building, Motion passed unanimously
New Business- Jane brought up concerns about condition of the Stanton Cemetery – Don volunteered to mow. A Motion was made by Darren Howell and 2nd by Theresa Stratton to sign the Sidewalk Maintenance Agreement from Penn Dot for Carbondale Rd Motion passed unanimously. A Motion was made to adopt the amendment to the fee schedule by Randy Thorpe and Shana Delaney. Motion passed unanimously. A Motion to Advertise 1. An Ordinance amending the Waymart Borough zoning code to permit residential solar energy systems in designated zoning districts.2. An Ordinance amending the Waymart Borough zoning code to permit large scale solar farms as a special exception use in the industrial (I) zone was made by Theresa Stratton and 2nd by Shana Delaney Motion passed unanimously.
Adjournment-
With there being no further business a Motion was made by Randy Thorpe and 2nd by Shana Delaney to adjourn. The Motion was approved unanimously the meeting was adjourned at 7:36 The next meeting will be August 12. 2025 at the Borough Building unless otherwise specified.
Submitted By:
Heather E. Hess

