Waymart Borough Council
Meeting Minutes
September 9, 2025
The regular meeting of the Waymart Borough Council was held on the above date at 6:30 PM in the Waymart Borough Building. President Shane Bayly presided over the meeting and called it to order following the Pledge of Allegiance to the Flag.
Attendance- ELECTED- President: Shane Bayly, Vice President: Jane Varcoe, Shana Delaney, Darren Howell, Donald Miller, Theresa Stratton, Randy Thorpe, Mayor Chip Norella APPOINTED- Attorney Christopher Farrell: Solicitor, Michelle Gogolski: Treasurer, Heather Hess: Secretary
Minutes- Minutes were taken and typed by Heather Hess
Minutes from the July 2025 meeting were read, passed and approved with a Motion by Jane Varcoe and 2nd by Theresa Stratton Motion was approved unanimously. 
Minutes from the August 2025 meeting were read, passed and approved with a Motion by Darren Howell and 2nd by Shana Delaney Motion was approved unanimously.
Bill List-Michele Gogolski- Motion to approve the bill list with additions was made by  Randy Thorpe and 2nd  by Darren Howell Motion was approved unanimously. 
Police Report-Chief Fred Glavich provided the report- a discussion was held about the cameras in Wayside Park- Darren Howell will contact J&J Security to discuss some options.
Fire Company- No Report
Mayor’s Report- No Report
Zoning Officer’s Report read by Theresa Stratton
Solicitor’s Report-Attorney Christopher Farrell- Inquired if there was an agreement between the Borough and Cottage Hose Company, He inquired about the fees for the Application from the Housing Authority- A motion was made by Randy Thorpe and 2nd by Theresa Stratton to treat the 2nd Application of Conditional Use as a new application requiring a fee. Motion passed. A Motion was made to schedule the Conditional Use hearing on September 23, 2025 at 5:30 at the Borough Building
Correspondence- Thank you received from the United Methodist Women for the use of the park, supplemental material for Borough Code, Letter of Intent between SCI Waymart and Waymart Borough for use of Borough Property during emergency, A letter of resignation received from Wayne Maychek from the Planning Commission.
Guests and Citizens- Maria Miller, representing the Historical requests that the Borough property and portion of South Street be used 9/20 for the Farmer Appreciation Day. A Motion was made by Shana Delaney and 2nd by Theresa Stratton that the Borough property and portion of South Street be used 9/20 for the Farmer Appreciation Day. Motion passed unanimously.
COMMITTEE REPORTS
Grants-Jane Varcoe- RD Wilson field near completion, she has sold the 6 telephone poles for $2,000.00 each.  Would like to plan a Spring Dedication to coordinate with the actual date of Borough’s “Birthday” or schedule it for the opening day of baseball—this will be determined in the future. Applied to the Villium Grant for Wayside Park. Park will need to be closed soon. Need to relocate the Halloween Celebration. It was discussed that the celebration would be at the Borough Building and the Depot. A Motion was made by Randy Thorpe and 2nd by Don Miller to move the Halloween festivities to the Borough Building, Depot and South Street. Motion passed unanimously. 
Budget and Finance-Theresa Stratton- Discussed the 2026 workshop that was held in August. EIT for .5%. It is too late to put a referendum on the November Ballot. She would like to implement a petition to Borough Residents to bring approx. $95,000-$105,000.00 the first year implemented. A discussion was held about the best practice to distribute the petition. 
Streets and Roads-Shane Bayly- Leroy is requesting  barriers to protect the Material Shed walls- Shane will look into price
Parks and Recreation-Shana Delaney- Discussed the ASA meeting she attended. She started a Facebook Group for the Waymart 175th Anniversary
Utilities-Don Miller- No report
Safety-Darren Howell- No report
Purchasing and Building-Randy Thorpe- No report
Old Business- 
New Business- A Motion was made by Darren Howell and 2nd by Shana Delaney to enter into an agreement between SCI Waymart and Waymart Borough for use of Borough Property during emergency, Motion passed unanimously. A Motion was made by Jane Varcoe and 2nd by Randy Thorpe to accept with regret Wayne Maychek’s resignation from the Planning Commission. Motion passed unanimously
Adjournment-
With there being no further business a Motion was made by Randy Thorpe and 2nd  by  Darren Howell to adjourn. The Motion was approved unanimously the meeting was adjourned at 7:25 PM The next meeting will at the Borough Building unless otherwise specified.
Submitted By:
Heather E. Hess

