Waymart Borough Council
Meeting Minutes
October 14, 2025
The regular meeting of the Waymart Borough Council was held on the above date at 6:30 PM in the Waymart Borough Building. President Shane Bayly presided over the meeting and called it to order following the Pledge of Allegiance to the Flag.
Attendance- ELECTED- President: Shane Bayly, Vice President: Jane Varcoe, Shana Delaney, Darren Howell, Donald Miller, Theresa Stratton, Randy Thorpe, Mayor Chip Norella APPOINTED- Attorney Christopher Farrell: Solicitor, Michelle Gogolski: Treasurer, Heather Hess: Secretary
Minutes- Minutes were taken and typed by Heather Hess
Minutes from the previous meeting were read, passed and approved with a Motion by Randy Thorpe and 2nd Shana Delaney by Motion was approved unanimously.
Bill List-Michele Gogolski- Motion to approve the bill list with additions was made by Randy Thorpe and 2nd  by Theresa Stratton Motion was approved unanimously. 
Police Report-Chief Fred Glavich
Fire Company- 
Mayor’s Report- No Report
Zoning Officer’s Report- 
Solicitor’s Report-Attorney Christopher Farrell- No Report
Correspondence- Heather read correspondence- any action required will be taken up under new business
Guests and Citizens- Michelle Torquati spoke about Halloween Festivities and Christmas Party set for 12/12/25. Maria Miller requested use of the Borough Building for Historical Society meetings. Sherry McDonough spoke in favor of the Borough enacting an EIT 
COMMITTEE REPORTS
Grants-Jane Varcoe- Jane gave a report on the progress of the RD Wilson field from Joe Gillot. Including dome change orders and donations. Pioneer donated labor to lay the blocks of the dugouts. Ken Coles donated labor to install doors. Little League received a grant from the Jaycees. Work has started on Wayside Park 10/14/25
Budget and Finance-Theresa Stratton-  Schedule Budget workshop- A Motion was made by Shana Delaney and 2nd by Don Miller to schedule the meeting for November 4, 2025 at 6:30
Streets and Roads-Shane Bayly- Need to order concrete barriers to protect the walls in the Material Shed. A Motion was made to purchase 30 concrete blocks at approximately $3000.00 by Randy Thorpe and 2nd by Shana Delaney Motion passed unanimously. A Motion was made to purchase bulk salt and cinders at approximately $2000.00 by Randy Thorpe and 2nd by Shana Delaney Motion passed unanimously.
Parks and Recreation-Shana Delaney- The next meeting for the 2026 Celebration in Waymart is November 13
Utilities-Don Miller- No Report
Safety-Darren Howell- Absent
Purchasing and Building-Randy Thorpe- No Report
Old Business- Chris read a letter from Attorney Magnotta. A Motion not to support the letter from Attorney Magnotta (PPH Ambulance) was made by Randy Thorpe and 2nd by Theresa Stratton Motion passed unanimously. Questions were raised about the Data Center Ordinance- clarification needed and a vote will be held at the November Meeting. Some electrical issues in the building need to be addressed. Refrigeration unit is installed and there will be a “soft” trial. Water Streets signs were addressed again.
New Business-. A Motion to appoint Doug Bayly to the Planning Commission was made by Randy Thorpe and 2nd by Don Miller. Shane Bayly and Jane Varcoe abstained. Motion Passed. A Motion to appoint Tim Hess to the Planning Commission was made by Randy Thorpe and 2nd by Don Miller Motion passed unanimously

Adjournment-
With there being no further business a Motion was made by Theresa Stratton and 2nd  by Shana Delaney   to adjourn. The Motion was approved unanimously the meeting was adjourned at 7:42 PM The next meeting will be November 11, 2025 at the Borough Building unless otherwise specified.
Submitted By:
Heather E. Hess

