Waymart Borough Council+
Meeting Minutes
November 11, 2025
The regular meeting of the Waymart Borough Council was held on the above date at 6:30 PM in the Waymart Borough Building. President Shane Bayly presided over the meeting and called it to order following the Pledge of Allegiance to the Flag.
Attendance- ELECTED- President: Shane Bayly, Vice President: Jane Varcoe, Shana Delaney, Darren Howell, Donald Miller, Theresa Stratton, Randy Thorpe, Mayor Chip Norella APPOINTED- Attorney Christopher Farrell: Solicitor, Michelle Gogolski: Treasurer, Heather Hess: Secretary
Minutes- Minutes were taken and typed by Heather Hess
Minutes from the previous meeting were read, passed and approved with a Motion by Randy Thorpe and 2nd  by Jane Varcoe Motion was approved unanimously.
Bill List-Michele Gogolski- Motion to approve the bill list with additions was made by Randy Thorpe 2nd  by Don Miller Motion was approved unanimously. 
Police Report-Chief Fred Glavich provided the report
Fire Company- Theresa provided the report-reminded everyone the Turkey raffle is 11/22
Mayor’s Report- Mayor Norella inquired about winter parking
Zoning Officer’s Report- No report
Solicitor’s Report-Attorney Christopher Farrell- Reviewed Attorney Waldren’s letter, dated 11/5/25 concerning the Housing Authority, provided the proof of posting/advertisement for the initial hearing
At this point in time President Bayly entertained the Motion/Vote for the Conditional Use concerning the Housing Authority after some discussion between attorneys. A Motion was made by Shane Bayly and 2nd by Jane Varcoe to approve the Conditional Use with 35 conditions as recorded with potential revisions to be conducted between the Borough Council and Housing Authority
A roll call vote was conducted: Shane Bayly: Yes, Jane Varcoe: Yes, Donald Miller: Yes, Theresa Stratton: Yes, Randy Thorpe: Yes.
Motion Passed with Potential Revisions to be conducted between the Borough Council and Housing Authority
Correspondence- Heather read correspondence- any action required will be taken up under new business
Guests and Citizens- None
COMMITTEE REPORTS
Grants-Jane Varcoe- The Lifepaks Grant is closed. Jane provided a progress report on Wayside Park. Wilson Field is continuing within budget, roofs will be installed on dugouts 
Budget and Finance-Theresa Stratton-  A Motion to advertise a Budget Workshop at 6:00 PM prior to the next monthly meeting was made by Jane Varcoe and 2nd by Randy Thorpe. Motion passed unanimously
Streets and Roads-Shane Bayly- The concrete blocks are installed and material is ordered and organized. An auger was purchased. Discussion of painting the garage- Darren mentioned he could paint if the supplies were purchased. Discussion that the current lawnmower is in need of repair and/or replaced for 2026
Parks and Recreation-Shana Delaney- Excused
Utilities-Don Miller- No report
Safety-Darren Howell- Security Bars have been installed on the windows to the Police Station, He is working on the CAT5 Cable installation for the park security cameras.
Purchasing and Building-Randy Thorpe- No report
Old Business- A Motion to enact the Data Center Ordinance 4-2025 was made by Shane Bayly and 2nd by Theresa Stratton. Motion passed unanimously
New Business- A Motion to appoint Doug Bayly to the Waymart Area Authority was made by Theresa Stratton and 2nd by Don Miller. Motion passed with Shane Bayly abstaining

Adjournment-
With there being no further business a Motion was made by Darren Howell and 2nd  Randy Thorpe by to adjourn. The Motion was approved unanimously the meeting was adjourned at 7:25 The next meeting will be at the Borough Building unless otherwise specified.
Submitted By:
Heather E. Hess

