Waymart Borough Council
Meeting Minutes
December 9, 2025
The regular meeting of the Waymart Borough Council was held on the above date at 6:30 PM in the Waymart Borough Building. President Shane Bayly presided over the meeting and called it to order following the Pledge of Allegiance to the Flag.
Attendance- ELECTED- President: Shane Bayly, Vice President: Jane Varcoe, Shana Delaney, Darren Howell, Donald Miller, Theresa Stratton, Randy Thorpe, Mayor Chip Norella APPOINTED- Attorney Christopher Farrell: Solicitor, Michelle Gogolski: Treasurer, Heather Hess: Secretary
Minutes- Minutes were taken and typed by Heather Hess
Minutes from the previous meeting were read, passed and approved with a Motion by Randy Thorpe and 2nd  by Shana Delaney Motion was approved unanimously.
Bill List-Michele Gogolski- Motion to approve the bill list with no additions was made by Randy Thorpe and 2nd  by Don Miller Motion was approved unanimously. 
Police Report-Chief Fred Glavich provided report
Fire Company- Theresa Stratton provided report
Mayor’s Report- No Report
Zoning Officer’s Report- Not present
Solicitor’s Report-Attorney Christopher Farrell-  Attorney Waldren led a discussion about the Wayne County Housing Authority’s concern about Condition #15 and it’s impact on future financing. It was agreed that the Wayne County Housing Authority would provide letters from 3 financial institutions outlining the concerns. A Motion to waive any appeal deadlines was made by Jane Varcoe and 2nd by Theresa Stratton Motion passed with Darren Howell abstaining
Correspondence- Heather read correspondence- any action required will be taken up under new business
Guests and Citizens- Joanna Peck spoke about Headstart enrollment and what Headstart can offer.
COMMITTEE REPORTS
Grants-Jane Varcoe- Jane read a detailed letter from Joe Gillott. A discussion was help about a net for Men’s Softball usage and the discussions that were held prior to the project starting. A Motion was made by Darren Howell and 2nd by Theresa Stratton to purchase the appropriate number/amount of poles for netting so that all teams are able to utilize the field and the change order concerning sewer and water for future usage paid for through the RD Wilson Lighting Complex fund. Motion passed with Jane Varvoe abstaining. Jane thanked the Honesdale National Bank for the $10,000.00 donation for the park. Wayside Park is 60% complete- Phase 2 funding will be discussed at the January Meeting.
Budget and Finance-Theresa Stratton- A Motion to advertise the 2026 Budget and meeting on December 30, 2025 at 6PM was made by Theresa Stratton and 2nd by Shana Delaney Motion passed unanimously
Streets and Roads-Shane Bayly- Jane spoke about parking at Wayside Park and the 6 spots
Parks and Recreation-Shana Delaney- Holiday Activities were discussed. A January 7 , 2026 meeting for the 175/250th Celebration time and location TBD
Utilities-Don Miller- No Report	
Safety-Darren Howell- No Report
Purchasing and Building-Randy Thorpe- No Report
Old Business- 
New Business- A motion was made to put a YES/NO question on the May Primary for voters in Waymart Borough to vote on implementing a .5% EIT on Gross Income. A roll call vote was conducted.: Jane Varcoe: No, Shana Delaney: Yes, Darren Howell: Yes, Donald Miller: Yes, Theresa Stratton: Yes, Randy Thorpe: No, Motion passes
Fire Hydrants within the building were discussed and who pays for them. There are 28 hydrants in the Borough- Leroy will look into it.
The Veteran’s Memorial was discussed and how to add names.
Reorganization Meeting will be held on January 5, 2026 at 6:30 PM

Adjournment-
With there being no further business a Motion was made by Theresa Stratton and 2nd  by Shana Delaney to adjourn. The Motion was approved unanimously the meeting was adjourned at 8:26PM The next meeting will be at the Borough Building unless otherwise specified.
Submitted By:
Heather E. Hess

