Waymart Borough Council
 Meeting Minutes
January 5, 2026
The Reorganization meeting of the Waymart Borough Council was held on the above date at 6:30 PM in the Waymart Borough Building. Mayor Norella presided over the meeting and called it to order following the Pledge of Allegiance to the Flag.
Swearing in of newly elected Council Members: Darren Howell and Donald Miller
Voting for President and Vice President. Nominations for President: Darren Howell Motion to nominate Shane Bayly, 2nd by Jane Varcoe Motion Passes
Shane Bayly was elected President.
Nominations for Vice President: Randy Thorpe Motion to nominate Jane Varcoe, 2nd by Don Miller Motion Passes
Jane Varcoe was elected Vice President.
A Motion to adopt Robert’s Rule of Order as general guide for meetings was made by Theresa Stratton and 2nd by Shane Bayly Motion Passes
A Motion to approve the 2026 Meeting schedule to remain the same: The 2nd Tuesday of each month at 6:30 PM was made by Jane Varcoe and 2nd by Theresa Stratton Motion Passes
Committee Positions- Budget and Finance: Randy Thorpe, Grants/Purchasing and Building: Jane Varcoe, Park & Recreation: Shana Delaney, Safety: Don Miller, Streets and Roads: Darren Howell , Utilities: Theresa Stratton 
A Motion to retain Shelly Gogalski as Borough Treasurer was made by Shana Delaney and 2nd by Jane Varcoe Motion Passes
A Motion to retain Heather Hess as Borough Secretary was made by Don Miller and 2nd by Theresa Stratton Motion Passes
A Motion to retain Joe Unis as Borough Zoning Officer was made by Don Miller and 2nd by Randy Thorpe Motion Passes
A Motion to retain Attorney Christopher Farrell as Borough Solicitor was made by Jane Varcoe and 2nd by Theresa Stratton Motion Passes
A Motion to retain NEIC as Borough Building Code Official/Agency was made by Shane Bayly and 2nd by Jane Varcoe Motion Passes
A Motion to retain Jane Varcoe as the Borough Emergency Management Coordinator was made by Randy Thorpe and 2nd by Shane Bayly Motion passes with Jane Varcoe abstaining
A Motion to retain/adopt the fixed mileage at 72.5 cents was made by Jane Varcoe and 2nd by Randy Thorpe Motion Passes
A Motion to retain Wayne Bank as the depository of Borough Funds was made by Darren Howell and 2nd by Shana Delaney Motion Passes
Signatories remain the same
A Motion to adjourn the Reorganization Meeting at 6:50 was made by Don Miller and 2nd by Theresa Stratton Motion Passes
Call to order: Regularly scheduled meeting 6:50 PM
Attendance- ELECTED- President: Shane Bayly, Vice President: Jane Varcoe, Shana Delaney, Darren Howell, Donald Miller, Theresa Stratton, Randy Thorpe, Mayor Chip Norella APPOINTED- Attorney Christopher Farrell: Solicitor, Michelle Gogolski: Treasurer, Heather Hess: Secretary
Minutes- Minutes were taken and typed by Heather Hess
Minutes from the previous meeting were read, passed and approved with a Motion by Jane Varcoe and 2nd  Randy Thorpe by Motion was approved unanimously.
Minutes from the 2026 Budget Meeting were read, passed and approved with the addition of amendment to add that the millage stays the same 1.702 Motion by Randy Thorpe and 2nd by Shana Delaney
Bill List-Michele Gogolski- Motion to approve the bill list with additions was made by 2nd  by Motion was approved unanimously. 
Police Report-Chief Fred Glavich-Provided Report
Fire Company- No Report
Mayor’s Report- Police Department needs lighting replaced in office
Zoning Officer’s Report- Not Present
Solicitor’s Report-Attorney Christopher Farrell-The Borough received the requested 3 letters from financial institutions that verified the concerns presented by the Wayne County Housing Authority of Condition #15 and its impact on future loan needs. Attorney Farrell recommends that the Borough removes Condition #15. A Motion to approve the Conditional Use application with the conditions imposed and that #15 be deleted was made by Jane Varcoe and 2nd by Randy Thorpe. Motion passes unanimously
Correspondence- Heather read correspondence- Letter from Attorney Henry stating his interest to continue as the Zoning Hearing Board Attorney. The letter included a fee agreement along with a fee for retaining his services. Taylor Borough inquires to see if there is any interest in forming a County Borough Association any action required will be taken up under new business
Guests and Citizens- None
COMMITTEE REPORTS
Grants-Jane Varcoe- Wayside Park was awarded $110,000 for Phase 2. She discussed items that need to be finished from Phase 1 and what will be done in Phase 2 including but not limited to electrical needs, ½ court basketball, train “ride”. A motion was made by Randy Thorpe to rename Jason Wood and Woodland Design as Borough Engineer/Designer, 2nd by Darren Howell Motion passes unanimously


Budget and Finance-Theresa Stratton- No report
Streets and Roads-Shane Bayly- Shane received quotes from John Deere $17,647.82 and Kubota $18,954.25- can use Liquid Fuels Funds- need to get a 3rd quote
Parks and Recreation-Shana Delaney Next meeting for the 175th/250th  event is January 21st at the Borough Building
Utilities-Don Miller- No Report
Safety-Darren Howell- No Report
Purchasing and Building-Randy Thorpe- No Report 
Unfinished Business- 
New Business-A Motion was made to meet in Executive Session at the conclusion of the regular meeting was made by Shana Delaney and 2nd by Theresa Stratton Motion Passes unanimously. A Motion was made to retain Attorney Henry as Solicitor of the Zoning Hearing Board at $275.00/hour without paying the retainer fee was made by Randy Thorpe and 2nd by Darren Howell Motion Passes with one nay

Adjournment-
With there being no further business a Motion was made by Theresa Stratton and  2nd  by Shana Delaney to adjourn. The Motion was approved unanimously the meeting was adjourned at 7:40 PM The next meeting will be at the Borough Building unless otherwise specified.
Council adjourned to Executive Session
Submitted By:
Heather E. Hess

