Waymart Borough Council
 Meeting Minutes
February 10, 2026
The regular meeting of the Waymart Borough Council was held on the above date at 6:30 PM in the Waymart Borough Building. President Shane Bayly presided over the meeting and called it to order following the Pledge of Allegiance to the Flag.
Attendance- ELECTED- President: Shane Bayly, Vice President: Jane Varcoe, Shana Delaney, Darren Howell, Donald Miller, Theresa Stratton, Randy Thorpe, Mayor Chip Norella APPOINTED- Attorney Christopher Farrell: Solicitor, Michelle Gogolski: Treasurer, Heather Hess: Secretary
Minutes- Minutes were taken and typed by Heather Hess
Minutes from the previous meeting were read, passed and approved with a Motion by Randy Thorpe and 2nd  by Jane Varcoe Motion was approved unanimously.
Bill List-Michele Gogolski- Motion to approve the bill list with one addition was made by Randy Thorpe and 2nd by Shana Delaney Motion was approved unanimously. 
Police Report- Chief Fred Glavich provided the report
Fire Company- Theresa Stratton provided the report
Mayor’s Report- Mayor Norella discussed three houses within the borough that he is concerned about due to the condition of the properties 
Zoning Officer’s Report- Not Present
Solicitor’s Report-Attorney Christopher Farrell- Attorney Farrell spoke with the owner of the lot on Rt 6 and informed him that no trucks should be parked there or there would be a lawsuit filed. He is hoping for an amicable solution to this issue. 
Correspondence- Heather read correspondence- any action required will be taken up under new business
Guests and Citizens-
COMMITTEE REPORTS
Budget and Finance: Randy Thorpe- No Report
Grants/Purchasing and Building: Jane Varcoe-  Projects are on hold due to the weather. All paperwork for the Emergency Management is completed and turned in. Batteries and paper towels were requested for the building.
Park & Recreation: Shana Delaney- All festivities are being coordinated with the Fire Company and all festivities will be in the Kennedy’s Grove. Still working on the time capsule and there will be a brief ceremony at Park/Historical Society prior to the start of the parade. 
Safety: Don Miller- No Report
Streets and Roads: Darren Howell- Not Present
Utilities: Theresa Stratton- Josh informed Theresa that the Fire Hydrant by the Lumber Yard is in need of repair. There is hydrant hookup by The Mustard Seed, but no hydrant. Brookside Road has 18  houses and 1 business with no fire hydrants except for one at the top by Honesdale Road.
Old Business- Concerns over the updates to the website regarding Ordinances –Shane will contact Shepstone – Heather will contact Brian3

New Business- A motion was made to purchase a dehumidifier within $300.00 range by Randy Thorpe and 2nd by Shana Delaney Motion was approved unanimously.  A Motion to appoint Ali von Ahnen to serve as an alternate to the Waymart Zoning Board was made by Don Miller and 2nd by Theresa Stratton  Motion was approved unanimously. A Motion was made to appoint Rebecca Birnkrant to 4 Year Auditor was made by Shana Delaney and 2nd by Theresa Stratton Motion was approved unanimously. A Motion to purchase a John Deere tractor from S & M at a cost of $21, 841.19 was made by Randy Thorpe and 2nd by Theresa Stratton Motion was approved unanimously.

Adjournment-
With there being no further business a Motion was made by Shana Delaney and 2nd by Don Miller to adjourn. The Motion was approved unanimously; the meeting was adjourned at 7:17 PM The next meeting will be at the Borough Building unless otherwise specified.
Submitted By:
Heather E. Hess

