Waymart Borough Council
 Meeting Minutes
April 14, 2026
The regular meeting of the Waymart Borough Council was held on the above date at 6:30 PM in the Waymart Borough Building. President Shane Bayly presided over the meeting and called it to order following the Pledge of Allegiance to the Flag.
Attendance- ELECTED- President: Shane Bayly, Vice President: Jane Varcoe, Shana Delaney, Darren Howell, Donald Miller, Theresa Stratton, Randy Thorpe, Mayor Chip Norella APPOINTED- Attorney Christopher Farrell: Solicitor, Michelle Gogolski: Treasurer, Heather Hess: Secretary
Minutes- Minutes were taken and typed by Heather Hess
Minutes from the previous meeting were read, passed and approved with a Motion by Randy Thorpe and 2nd  Theresa Stratton by Motion was approved unanimously.
Bill List-Michele Gogolski- Motion to approve the bill list with no additions was made by Randy Thorpe and 2nd by Jane Varcoe Motion was approved unanimously. 
Police Report-Mayor Norella read the report
Fire Company- Theresa read the report
Mayor’s Report- Mayor Norella read the 175th Birthday of Waymart Proclamation. He voiced concerns over citations written and not collected and the garbage that has accumulated behind the Borough Garage. He also mentioned that the Police need a new printer, A Motion was made to purchase a new printer at a Max of $250.00 by Randy Thorpe and 2nd by Theresa Stratton. Motion was approved unanimously.
Zoning Officer’s Report- Not Present
Solicitor’s Report-Attorney Christopher Farrell- Discussed a recent Right to Know request
Correspondence- Heather read correspondence- any action required will be taken up under new business
Guests and Citizens- Carol Stephans (nurse) and Cathy Rollison who resides on Patterson Street voiced concerns about speed and traffic. Several possible solutions were discussed, and signage was decided to be the best route. Maria Miller representing the Zoning Board discussed approval of the variance for the Housing Authority and all documents that will be filed. She also had a letter and sponsorship page for the Waymart Celebration.
COMMITTEE REPORTS
Budget and Finance: Randy Thorpe-No Report
Grants/Purchasing and Building: Jane Varcoe- Jane recommends Resolution 2026-4 PHASE 2 to complete Wayside Park project, A Motion was made by Shane Bayly and 2nd by Jane Varcoe to adopt Resolution 2026-4 Phase 2 of the Development Project. Motion Passed Unanimously. Jane provided a detailed report on the RD Wilson Field Complex from Joe Gillott. Dugouts roofs and block work near completion, PPL and Mellow completed lights, Fence still needs to be installed, Shane has ordered a storage shed from Cavage, Mellow will install lighting and outlets in shed, Backstop and “filling in” will occur after that., Several “punch list” items need to be completed and then signing off on the project can occur. DCNR final inspection is needed. Wayne County inspection needs to be completed. Hoping for May conclusion.
Park & Recreation: Shana Delaney- Excused
Safety: Don Miller- Will be roping off the walking bridge between RD Wilson property and Western Wayne property
Streets and Roads: Darren Howell- Inquired Shane about names to contact from Penn Dot
Utilities: Theresa Stratton- Excused early
Old Business- 
New Business- In Phase 2 of the Wayside project there is a pavilion. A Motion was made to name the Pavilion in Honor of Jane Varcoe by Randy Thorpe and 2nd by Darren Howell Motion Passed with Jane Varcoe abstaining. A sign will be purchased at no cost to the tax payers by several individuals.

Adjournment-
With there being no further business a Motion was made by Randy Thorpe and 2nd  by Darren Howell to adjourn. The Motion was approved unanimously the meeting was adjourned at 7:20  The next meeting will be at the Borough Building unless otherwise specified.
Submitted By:
Heather E. Hess

