Waymart Borough Council
 Meeting Minutes
March 10, 2026
The regular meeting of the Waymart Borough Council was held on the above date at 6:30 PM in the Waymart Borough Building. President Shane Bayly presided over the meeting and called it to order following the Pledge of Allegiance to the Flag.
Attendance- ELECTED- President: Shane Bayly, Vice President: Jane Varcoe, Shana Delaney, Darren Howell, Donald Miller, Theresa Stratton, Randy Thorpe, Mayor Chip Norella APPOINTED- Attorney Christopher Farrell: Solicitor, Michelle Gogolski: Treasurer, Heather Hess: Secretary
Minutes- Minutes were taken and typed by Heather Hess
Minutes from the previous meeting were read, passed and approved with Amendments Motion was made  by Shana Delaney  and 2nd  by Theresa Stratton  Motion was approved unanimously.
Bill List-Michele Gogolski- Motion to approve the bill list with no additions was made by Darren Howell and 2nd Don Miller by Motion was approved unanimously. 
Police Report-Chief Fred Glavich
Fire Company- Theresa Stratton provided the report
Mayor’s Report- No report
Zoning Officer’s Report- Not Present
Solicitor’s Report-Attorney Christopher Farrell- Attorney Farrell discussed possible/future impacts of hydroelectric plants and data centers on our community.
Correspondence- Heather read correspondence- any action required will be taken up under new business
Guests and Citizens-
COMMITTEE REPORTS
Budget and Finance: Randy Thorpe-Absent
Grants/Purchasing and Building: Jane Varcoe- Provided a progress report on the park and ballfield. Discussed possible ways to fund any gaps in the funding that has been set aside for projects.
Park & Recreation: Shana Delaney- Provided an update on the parade planned to celebrate the 175th Birthday 
Safety: Don Miller- No report
Streets and Roads: Darren Howell- No report
Utilities: Theresa Stratton- Discussed several lights out in borough and electrical outlets in the building.
Old Business- 
New Business- Jane read an invitation to a meeting concerning local ambulance issues and challenges facing the communities, such as staffing and response time. The invitation is requesting a representative from each community. There is an emergency response training on the weekend of April 11/12th. A Motion was made by Shane Bayly and 2nd by Don Miller to appoint Theresa Stratton as the Borough’s Emergency Management Coordinator Motion passes with Theresa Stratton abstaining. A Motion was made by Shane Bayly and 2nd by Theresa Stratton to appoint Jane Varcoe as Deputy of the Borough’s Emergency Management. Motion passes with Jane Varcoe abstaining. Spring Cleanup and dumpster costs were discussed. 

Adjournment-
With there being no further business a Motion was made by Shana Delaney and 2nd by Jane Varcoe to adjourn. The Motion was approved unanimously the meeting was adjourned at 7:15PM The next meeting will be at the Borough Building unless otherwise specified.
Submitted By:
Heather E. Hess

