Waymart Borough Council
 Meeting Minutes
May 12, 2026
The regular meeting of the Waymart Borough Council was held on the above date at 6:30 PM in the Waymart Borough Building. Vice President Jane Varcoe presided over the meeting and called it to order following the Pledge of Allegiance to the Flag.
Attendance- ELECTED- President: Shane Bayly, Vice President: Jane Varcoe, Shana Delaney, Darren Howell, Donald Miller, Theresa Stratton, Randy Thorpe, Mayor Chip Norella APPOINTED- Attorney Christopher Farrell: Solicitor, Michelle Gogolski: Treasurer, Heather Hess: Secretary
Minutes- Minutes were taken and typed by Heather Hess
Minutes from the previous meeting were read, passed and approved with a Motion by Randy Thorpe and 2nd by Shana Delaney Motion was approved unanimously.
Bill List-Michele Gogolski- Motion to approve the bill list with additions was made by Randy Thorpe and 2nd by Theresa Stratton Motion was approved unanimously. 
Police Report-Chief Fred Glavich
Fire Company- No Report
Mayor’s Report- Mayor Norella had questions concerning several topics: 1. Status of net for RD Wilson field: Telephone poles sold. 2. Two Catch Basins need repair- Shana will reach out to contractor 3. Crosswalk and parking spots painting- is there a plan? Theresa will inquire 4. Signage for Patterson St. - Don will look into signs 5. Question about citations issued and next steps.
Zoning Officer’s Report- Not Present/Jane Varcoe read report
Solicitor’s Report-Attorney Christopher Farrell- No Report
Correspondence- Heather read correspondence- any action required will be taken up under new business
Guests and Citizens- Mark Scott from Ladore spoke about the camp season and asked that if there are any questions or concerns they be directed to him.
COMMITTEE REPORTS
Budget and Finance: Randy Thorpe- No Report
Grants/Purchasing and Building: Jane Varcoe- Jane reported that there will be no further work on Wayside Park till next year—the recent grant money will be used as matching money for a 3rd Grant to complete the project. The reginal director of DCNR met with Jane and Joe Gillott and went over the RD Wilson field project, some concerns/comments, but was overall pleased. The water on the infield is a concern. Jane reported that it will be taken care of with money left over in the account. The center of the field will be raised. Concerns were voiced about the money coming out of the remaining grant money to pay for mistakes of the engineer instead of being used on other items. Locks have been installed. Joe Gillott suggested that access for the fields lighting be limited. He indicated in a letter that Jane read that each user will have their own code for the lights and that the system tracks usage by their profile. Reports can be run by user to monitor usage. There should be an instructional meeting on field care to prevent field damage. A summary of bills will be done and it looks like there is about $4000.00 left when finished. He suggested remaining money be put into the concession stand. Jane stated that Grimm is ready to commit to completing the work if the Borough supplies the material. A volunteer is needed to paint bleachers. If anyone wants to donate a tree in memory of a loved one in the park, contact Jane. 
Park & Recreation: Shana Delaney- Shana gave an update on the Celebration planned for June 13th 
Safety: Don Miller- Read a letter from Attorney Magnotta about Ambulance Service in the surrounding area 
Streets and Roads: Darren Howell- Not Present
Utilities: Theresa Stratton- No report
Old Business- 
New Business- A motion to reappoint Maria Miller to the Zoning Board-3 Year Term effective June 2026 was made by Theresa Stratton and 2nd by Shana Delaney. Motion passed with Don Miller abstaining.  A Motion was made to pay the bill from Mellow by Randy Thorpe and 2nd by Theresa Stratton Motion Passed unanimously. A discussion was held regarding a letter from Cliff Krajkovic about UTV use-Chief Glavich will supply further information. Theresa Stratton reported that a Dogwood tree was donated and Backforty Designs donated a banner to honor Dallas. 
Adjournment-
With there being no further business a Motion was made by Shana Delaney and 2nd by Don Miller to adjourn. The Motion was approved unanimously the meeting was adjourned at 7:30 PM The next meeting will be at the Borough Building unless otherwise specified.
Submitted By:
Heather E. Hess

