Waymart Borough Council
 Meeting Minutes
June 9, 2026
The regular meeting of the Waymart Borough Council was held on the above date at 6:30 PM in the Waymart Borough Building. Vice President Jane Varcoe presided over the meeting and called it to order following the Pledge of Allegiance to the Flag.
Attendance- ELECTED- President: Shane Bayly, Vice President: Jane Varcoe, Shana Delaney, Darren Howell, Donald Miller, Theresa Stratton, Randy Thorpe, Mayor Chip Norella APPOINTED- Attorney Christopher Farrell: Solicitor, Michelle Gogolski: Treasurer, Heather Hess: Secretary
Minutes- Minutes were taken and typed by Heather Hess
Minutes from the previous meeting were read, passed and approved with additions and corrections a Motion was by Randy Thorpe and 2nd by Theresa Stratton Motion was approved unanimously.
Bill List-Michele Gogolski- Motion to approve the bill list with additions was made by Randy Thorpe and 2nd by Darren Howell Motion was approved unanimously. 
Police Report-Chief Fred Glavich read the report
Fire Company- Theresa provided the report
Mayor’s Report- No Report
Zoning Officer’s Report- Not Present
Solicitor’s Report-Attorney Christopher Farrell- No Report
Correspondence- Heather read correspondence- Letter of resignation from Council Presidency from Shane Bayly, letter informing of current zoning situation of a Data Center in a neighboring township- any action required will be taken up under new business
Guests and Citizens- Judge Janine Edwards and Melinda Card spoke about current program of “Drug Court” – how it supports, strengthens and heals communities. Don and Sherry McDonough spoke in favor of an EIT. James Bradley from MILO Tax Services presented a Pro’s and Con’s presentation- discussion was held
COMMITTEE REPORTS
Budget and Finance: Randy Thorpe-Reviewed the budget with Shelly
Grants/Purchasing and Building: Jane Varcoe-The close out report was given for Wayside Park. Future work is in a “holding pattern. A DCNR project assessment of the RD Wilson field was conducted and found favorable according to the grant specifics. A discussion followed about decisions for the field and who is included in those decisions. Shana voiced concerns about her role as Parks and Rec and the fact that she has not been invited to meetings and included in decision making concerning the field.
Park & Recreation: Shana Delaney- Reported that no time capsule was found, she discussed the 175th / 250th Parade and Celebration, stating that the ceremony will start in park at 3PM, line up for the parade is 4PM and parade will start at 5PM
Safety: Don Miller- Don will purchase appropriate signs for Patterson Street
Streets and Roads: Darren Howell- Darren distributed Bid proposal paperwork that will need to be advertised. A Motion to advertise bid items as listed in Bid Package for the scope of the work was made by Darren Howell and 2nd by Theresa Street Motion Passed Unanimously 
Utilities: Theresa Stratton- Theresa requested that a letter requesting assessment of fire hydrants be done on Brookside Road on borough letterhead
Old Business- 
New Business- A Motion to accept Shane Bayly’s letter of resignation as Council President, with regret, was made by Darren Howell and 2nd by Theresa Stratton. Theresa will investigate flag poles.

Adjournment-
With there being no further business a Motion was made by Darren Howell and 2nd by Randy Thorpe to adjourn. The Motion was approved unanimously the meeting was adjourned at 8:04PM The next meeting will be at the Borough Building unless otherwise specified.
Submitted By:
Heather E. Hess

