Waymart Borough Council
 Meeting Minutes
July 14, 2026
The regular meeting of the Waymart Borough Council was held on the above date at 6:30 PM in the Waymart Borough Building. Presiding Over Meeting- Mayor Norella presided over the Reorganization Meeting to appoint a President he called it to order following the Pledge of Allegiance:
Nominations for President- Shana Delaney nominates Theressa Stratton for President
Randy Thorpe nominates Jane Varcoe
Roll Call for Theresa Stratton- Shana, yes, Theresa- yes, Don-yes, Darren-no, Jane-no, Shane-no, Randy-no. Three yes’s, four no’s, zero abstentions.
Roll call for Jane Varcoe- Shana-no, Theresa-no, Don-no-Darren-yes, Jane-yes, Shane-yes, Randy-yes. Three no’s, four yes’s, zero abstentions. Jane Varcoe for President.
Nominations for Vice-President- Randy Thorpe nominates Darren Howell for Vice-President
Shana Delaney nominates Theresa Stratton
Roll Call for Darren Howell- Shana, no, Theresa- no, Don-no, Darren-yes, Jane-yes, Shane-yes, Randy-yes. Three no’s, four yes’s, zero abstentions.
Roll call for Theresa Stratton- Shana-yes, Theresa-yes, Don-yes-Darren-no, Jane-no, Shane-no, Randy-no. Three yes’s, four no’s, zero abstentions. Darren Howell for Vice-President
Attendance- ELECTED- President: Jane Varcoe, Vice President: Darren Howell, Shane Bayly, Shana Delaney, Donald Miller, Theresa Stratton, Randy Thorpe, Mayor Chip Norella APPOINTED- Attorney Christopher Farrell: Solicitor, Michelle Gogolski: Treasurer, Heather Hess: Secretary
Minutes- Minutes were taken by Shelly Gogolsky and typed by Heather Hess
Minutes from the previous meeting were read, passed and approved with a Motion by Randy Thorpe and 2nd by Shane Bayly Motion was approved unanimously.
Bill List-Michele Gogolski- Motion to approve the bill list with additions was made by Randy Thorpe and 2nd by Shane Bayly Motion was approved unanimously. 
Motion made by Randy to move Unfinished Business to the beginning. Darren seconded. Roll Call: Shana-no, Theresa-no, Don-no, Darren-yes, Jane-yes, Shane-yes, Randy-yes Three no’s, four yes’s. no abstentions. Motion carries.
Motion to advertise Ordinance for EIT tax: Theresa Stratton made a motion, Shana Delaney 2nd . Roll Call: Shana-yes, Theresa-yes, Don-yes, Darren-no, Jane-no, Shana-no, Randy-no. Three yes’s, four no’s, no abstentions. Motion does not pass
Police Report- Chief Fred Glavich provided the report
Fire Company- No report
Mayor’s Report- No report
Zoning Officer’s Report- No Report
Solicitor’s Report-Attorney Christopher Farrell- Attorney Farrell reported that the PA Supreme Court upheld the local courts decision concerning KELG LLC/Mallard Meadows 
Correspondence- No Correspondence
Guests and Citizens- Joellen Forney spoke about poison ivy in the storm drain near her house on South Street. Dave Murray from Varcoe Insurance presented and reviewed Borough’s insurance policies.
COMMITTEE REPORTS
Budget and Finance: Randy Thorpe Budget has been reviewed
Grants/Purchasing and Building: Jane Varcoe- Wayside Park: Phase One has been completed
Park & Recreation: Shana Delaney- Shana gave her report concerning the Parade and celebration- thanked all the sponsors
Safety: Don Miller- No Report
Streets and Roads: Darren Howell- Shana Delaney made a motion and Theresa Stratton 2nd  for Darren to meet with Earl and determine what is needed for a weed wacker/ hedge trimmer and decide a price for purchase. Under $500.00 All in favor. Motion carries.
Sealed bids were opened by Vice-President Darren Howell to accept the lowest bidder for paving project. Wayco- $101,122 and Leeward Construction- $88,545.60. Leeward was the winner. Darren made a motion to award the contract to Leeward and Randy seconded. Don Miller and Theresa said no.Motion carries
Utilities: Theresa Stratton- Randy Thorpe made a motion to have a flagpole purchased and Shana Delaney seconded. All in favor.
Old Business- Moved to earlier in meeting
New Business- A Motion was made by Theresa Stratton and 2nd by Shana Delaney to compose a letter on Borough letterhead to confirm our tax collector’s rate of collection for tax report requests, Motion passed unanimously

Adjournment-
With there being no further business a Motion was made by Shana Delaney and 2nd  by Theresa Stratton to adjourn. The Motion was approved unanimously the meeting was adjourned at 7:33 PM The next meeting will be at the Borough Building unless otherwise specified.
Submitted By:
Heather E. Hess

