Waymart Borough Council
 Meeting Minutes
 August 11, 2026
The regular meeting of the Waymart Borough Council was held on the above date at 6:30 PM in the Waymart Borough Building. President Jane Varcoe presided over the meeting and called it to order following the Pledge of Allegiance to the Flag.
Attendance- ELECTED- President: Jane Varcoe, Vice President: Darren Howell , Shane Bayly, Shana Delaney, Donald Miller, Theresa Stratton, Randy Thorpe, Mayor Chip Norella APPOINTED- Attorney Christopher Farrell: Solicitor, Michelle Gogolski: Treasurer, Heather Hess: Secretary
Minutes- Minutes were taken and typed by Heather Hess
Minutes from the previous meeting were read, passed and approved with a Motion by Darren Howell  and 2nd  by Theresa Stratton Motion was approved unanimously.
Bill List-Michele Gogolski- Motion to approve the bill list with additions was made by Don Miller and 2nd by Darren Howell Motion was approved unanimously. 
Police Report-Chief Fred Glavich
Fire Company- Theresa provided the report
Mayor’s Report- Mayor Norella thanked Mark Scott and the Salvation Army for the Veteran Program at Ladore.
Zoning Officer’s Report- Jane provided: Wayne Woodlands-application for Zoning Variance for R-1 zone- Received letter from Kiley Inc. concerning a sub-division variance at Wayne Woodlands Manor- no proposed construction is requested- Jane will provide the Zoning Board with paperwork, there is paperwork for the client to fill out for the County and Borough. Jane stated that Joe verbally resigned- she informed him that no action could be taken until a letter was received and could be acted on by Borough Council.
Solicitor’s Report-Attorney Christopher Farrell- Absent
Correspondence- Heather read correspondence- Received a letter from Emergency Management/State Level acknowledging Theresa Stratton as the Coordinator representing Waymart Borough on the County level. Any action required will be taken up under new business
Guests and Citizens- Eugene Hetticher- spoke about the Fireman’s Gun Raffle, a light out on Prospect Street and concerns about run off on Prospect Street ruining driveways. Cliff Krajkovich spoke in favor of the Borough enacting an ordinance ATV for local roads/specific roads and then linking it to the state roads-He provided paperwork for council’s review.
COMMITTEE REPORTS
Budget and Finance: Randy Thorpe- Absent
Grants/Purchasing and Building: Jane Varcoe- RD Wilson Field close out: Discussion was held to “close out” Pioneer and then complete the remaining items that need completed. The money is there to “fix” the infield -volunteers would be needed to complete the work Wayside Park- work will progress. Theresa brought a concern about the placement of the new sign. Concerns about it being in the way to safely see oncoming traffic from South Street and Belmont Street. Jane said that now the grant is closed out the sign could be moved. She would discuss it with Leroy
Park & Recreation: Shana Delaney- Absent Jane mentioned that her name will be added to the light administration app.
Safety: Don Miller- Don hung signs on Patterson Place alerting to handicapped persons in residence. 
Streets and Roads: Darren Howell- work will start on the streets within the next two weeks, Drainage issues and poison ivy issues that were previously discussed were taken care of.
Utilities: Theresa Stratton- Fire Hydrants for Brookside Road are “under review” by Aqua. Working on 6 street lights that are out in town will continue to stay in touch w PPL
Old Business- Swing set at park needs repair- Don and Dean will look into repairing it.
New Business- Jane suggests that the Borough hire Leroy’s son to help out with borough work. Concerns about money, and that it was not on agenda were discussed.
Motion to approve repairs to the traffic light on Route 6 and 296- Kuharchik Construction proposed work on sensors on the traffic light on Route 6 and 296 due to damaged conduit $12,785.00 Theresa Stratton makes a morion to accept the proposal 2nd by Darren Howell  Motion Carries


Adjournment-
With there being no further business a Motion was made by Theresa Stratton and 2nd  by Darren Howell to adjourn. The Motion was approved unanimously the meeting was adjourned at 7:25PM The next meeting will be at the Borough Building unless otherwise specified.
Submitted By:
Heather E. Hess

